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Application Instructions
This Part B including the attached spreadsheet and supporting documents must be submitted together with Part A of the application.
Part B of the application includes:
· Prequalification Level information, including minimum requirements
· Excel Spreadsheet (Links to the spreadsheets)
[bookmark: _Toc215135109][bookmark: _Toc215135173]Document Requirements
· Applications will only be considered where all the requirements of the Part A and Part B applications forms are completed.
· Applications will only be considered where the minimum eligibility criteria are satisfied and include supporting documentation to demonstrate the competencies outlined.
· Supporting documents must be in English. 
· Supporting documents must not have any redacted sections. 

	Applications that do not comply with the requirements outlined in Part A
and Part B including the required supporting material requested,
will not be considered.




[bookmark: _Toc215135110][bookmark: _Toc215135174]
Submitting your application
· Upload your application (Part A and Part B), including the spreadsheet and supporting documents to a cloud storage service and email the link to prequal@transport.vic.gov.au
** Applications will only be accepted from cloud-based storage services
· Ensure the link has no expiry date, no password protection and full download rights have been granted. 







Part B
Maintenance and General (M&G) Work Group
[bookmark: _Toc215135111][bookmark: _Toc215135175]About this Group
The Roads Prequalification Register prequalifies companies for maintenance and general works that are required to operate and maintain the state road network.
The process for M&G Prequalification involves:
· An initial assessment of a contractor’s capabilities at the time of lodgement of an application, assessed against the eligibility criteria.
· Ongoing monitoring of the contractor’s performance.
· Review of the technical capabilities after any significant changes within the company.
· Five-yearly renewals requiring the submission of a new application.
The M&G Group is designed to provide DTP with a pool of contractors who have proven experience in the maintenance and delivery of general works relevant to DTP’s operations. 
M&G Prequalification categories are detailed below.
[bookmark: _Toc215135112][bookmark: _Toc215135176]Renewal
Prequalification must be renewed every five (5) years or in the event of significant changes in your company, such as your nominated key personnel leaving the company, or sale of the company. Failure to advise the department of changes may result in your prequalification being suspended or cancelled.
[bookmark: _Toc215135113][bookmark: _Toc215135177]Prerequisites
To be eligible for prequalification, Contractors must meet the following technical requirements:
Criteria 1: Experience and Performance
1. Satisfactory organisational performance over the required time period.
2. Demonstrated sound experience in self-performance of relevant works

Criteria 2: Resources
1. Appropriate organisational structure
2. Appropriately experienced and qualified managerial and supervisory personnel
3. Appropriate accreditations (where required)
4. Appropriate plant and equipment

Criteria 3: Management Systems
1. Appropriate certification of management systems
2. Appropriate implementation of management systems
3. Demonstrated ability to manage worksite traffic

The Technical Requirements for each prequalification level are outlined in Areas of Competency.
Works undertaken by subcontractors will not be considered under this scheme.


[bookmark: _Ref214538614][bookmark: _Toc215135114][bookmark: _Toc215135178]Areas of Competency for each Level
Contractors seeking prequalification must be able to demonstrate an ability to complete works in the Levels listed.
Contractors that are only able to meet specific elements of the “Experience” criterion of a category may apply and may be granted a limited prequalification based on their specific competency.
	CATEGORY
	DEFINITION OF WORKS
	Application Form

	MAINTENANCE WORKS (M2)
	

	Pavement Works
(M2-PW)

	Maintenance of pavement assets to ensure public safety, minimise deterioration, and meet road user needs through both routine and non-routine activities. Typical works include pothole repairs, crack sealing, patching, stabilisation, and drainage cleaning, with the ability to respond to emergencies 24/7.
	


	Roadside Works
(M2-RW)

	Maintenance of roadside assets to maintain safety, visibility, and asset condition. Activities may include mowing, vegetation control, litter removal, fence and guard fence repairs, vandalism repair, and servicing of roadside facilities, with capacity for 24/7 emergency response.
	

	Bridge Works
(M2-BW)
	Level 1
Inspection and maintenance of bridges and other structural assets to ensure safety, minimise deterioration, and maintain function. Works can include cleaning, joint and bearing maintenance, bolt tightening, rust removal and painting, and minor repairs to barriers, railings, scour protection, and drainage, with proven ability for 24/7 emergency response.
Level 2
Structural repairs, strengthening and replacement of bridge and related structural assets (concrete, steel and timber). Group is inclusive of retaining walls and major sign structures. 
	

	GENERAL WORKS (G2)
	

	[bookmark: _Hlk214357007]Road Surfacing Asphalt
(G2-RSA)
	Level 1
Large-scale asphalt paving on state roads and freeways, generally over 5,000 tonnes, using high-performance asphalt types such as deep lift, stone mastic, open graded, and warm mix. Includes complex staging, echelon paving, use of material transfer vehicles, and high daily production rates.
Level 2
Non-complex asphalt paving for construction, rehabilitation, and patching projects. Includes surface preparation, tack coat application, standard paving techniques, and compaction, without the advanced methods required for complex works.
	


	Road Surfacing Spray Seal
(G2-RSS)
	Large-scale bituminous sprayed seal works on state roads, including reseals and multi-coat applications. Requires expertise in binder and aggregate selection, calibration of spray equipment, and achieving uniform coverage to specification.
	


	Surface Texturing – Water)
(G2-STW)
	Restoration of pavement skid resistance and surface texture by high-pressure water blasting. Includes site preparation, exclusion of sensitive areas, water capture and disposal, and texture and skid resistance testing.
	


	Line Marking
(G2-LM)
	Installation, renewal, and removal of all pavement markings, including lines, symbols, raised pavement markers, and high-friction surfacing. Requires precise set-out, compliance with specifications, and safe traffic management during works.
	


	Safety Barriers
(G2-GF)
	Installation and repair of long lengths of guard fence and wire rope safety barrier systems with associated terminal systems. Requires accredited personnel, precise placement to design tolerances, and integration with other roadside features.
	


	Landscaping
(G2-LS)
	Large-scale roadside planting projects exceeding 15,000 plants, including advanced trees, shrubs, and grasses. Includes soil preparation, irrigation, erosion and sediment control, and ongoing maintenance through the defect period.
	


	Noise Walls
(G2-NW)
	Repair and replacement of noise attenuation wall components in materials such as steel, concrete, timber, composite, and acrylic. Includes panel and post replacement, footing realignment, and reinstatement of protective finishes.
	


	Sign Erection
(G2-SE)
	Installation and repair of major signs into high mast structures, cantilevered structures, overhead gantries including erection of major signs onto bridge structures. 
	





[bookmark: _Eligibility_Criteria_for][bookmark: _Toc215135115][bookmark: _Toc215135179]Eligibility Criteria for each Level: 
To support completion of the application spreadsheet refer to the Eligibility Criteria for each Level
(click on Level Link)
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Criteria 1: Experience and Performance 
1.1 Performance: Demonstrated successful completion of relevant projects within the past 3 years with a total value of at least $1 million.
1.2 Experience: Sound experience in the maintenance of pavement assets to ensure public safety, minimise the rate of deterioration and respond to road user requirements, through inspection and routine and non-routine maintenance activities.
Sound experience in undertaking at least three of the following activities:
· Bituminous repairs, including repair of potholes, minor patching (<300m2) and sealing
· Shoulder grading
· Crack sealing
· Cleaning and clearing of stormwater and subsurface drains, culverts and pits
· Demonstrated ability to provide 24/7 emergency response.
Criteria 2: Resources
2.1 Organisational structure: A clearly defined organisational structure that aligns roles, responsibilities, and reporting lines with the scale and complexity of the works. The structure should enable effective and reliable oversight and clear decision-making pathways.
2.2 Key personnel: At least half of the managerial and supervisory staff have a minimum of 3 years of industry experience.
[bookmark: _Hlk214291548]2.3 Accreditations: None required
2.4 Plant and equipment: The following equipment must be readily available:
· Aggregate & emulsion spray seal trucks
· Paving trucks – cabin-controlled paving up to 2.4m width with rear and side discharge
· Emulsions units
· Crack sealing units
· Tippers
· Excavators
· Emergency response vehicles
Criteria 3: Ability to deliver DTP technical requirements and standards 
3.1 Certification of Management Systems:  Certification of the relevant management system in accordance with DTP requirements.
3.2 Implementation of the management systems (ISO9001, ISO45001, ISO14001): The Applicant will be assessed on the implementation of their procedures. The procedures should cover:
· Asset inspection and condition assessment, including defined inspection schedules, defect identification and coding aligned with client standards, standardised inspection checklists and digital recording of field data.
· Risk-based prioritisation and works scheduling, including logic for determining preventative, routine and reactive works, integration with the client’s works management system, after-hours and emergency response.
· Execution of routine and non-routine maintenance activities, including controls for bituminous repairs, shoulder grading, crack sealing, drainage maintenance and associated quality checks.
· Environmental and safety management, including site-specific risk assessments, handling, storing and disposing of materials and waste.
3.3 Demonstrated ability to safely manage live traffic: DTP Traffic Management Accreditation for both Design and Implementation, or where not accredited, suitable procedures for the management of traffic management subcontractors.

[bookmark: _Roadside_Works_(M2-RW)][bookmark: _Toc215135180]Roadside Works (M2-RW)
Criteria 1: Experience and Performance 
1.1 Performance: Demonstrated successful completion of relevant projects within the past 3 years with a total value of at least $1 million.
1.2 Experience: Sound experience in the maintenance of roadside assets to ensure public safety, minimise the rate of deterioration and respond to road user requirements, through inspection and routine and non-routine maintenance activities.
Sound experience in undertaking at least three of the following activities:
· Vegetation management including grass mowing, edge trimming, weed control, tree pruning and trimming
· Repair and replacement of road furniture, including signs and fences
· Repair and replacement of guard fence and safety barriers
· Operational servicing including vandalism repair, litter control, rest area maintenance and weigh bridge site maintenance.
Criteria 2: Resources
2.1 Organisational structure: A clearly defined organisational structure that aligns roles, responsibilities, and reporting lines with the scale and complexity of the works. The structure should enable effective and reliable oversight and clear decision-making pathways.
2.2 Key personnel: At least half of the managerial and supervisory staff have a minimum of 3 years of industry experience.
2.3 Accreditations: Any supervisors responsible for the management or supervision of safety barrier repairs must be accredited to the Australian Safety hardware Training and Accreditation Scheme (ASHTAS).
2.4 Plant and equipment: The following equipment must be readily available:
· General purpose service vehicles
· Tippers
· Excavators
· Emergency response vehicles
Criteria 3: Ability to deliver DTP technical requirements and standards 
3.1 Certification of Management Systems:  Certification of the relevant management system in accordance with DTP requirements.
3.2 Implementation of the management systems (ISO9001, ISO45001, ISO14001): The Applicant will be assessed on the implementation of their procedures. The procedures should cover:
· Roadside asset inspections, including inspection frequencies, defect coding aligned with client standards, checklists for each asset type, digital capture and reporting of field data and any risk-based prioritisation methodology.
· Scheduling and management of routine and reactive works, including response protocols for vandalism, litter, vegetation hazards and emergency incidents, and integration with client asset systems.
· Environmental and safety controls, including vegetation handling, waste separation and disposal, chemical use (where applicable), and implementation of safe work practices in roadside environments.
3.3 Demonstrated ability to safely manage live traffic: DTP Traffic Management Accreditation for both Design and Implementation, or where not accredited, suitable procedures for the management of traffic management subcontractors.

[bookmark: _Bridge_Works_(M2-BW)][bookmark: _Toc215135181]Bridge Works (M2-BW)
Criteria 1: Experience and Performance 
1.1 Performance: Demonstrated successful completion of relevant projects within the past 3 years with a total value of at least $1 million.
1.2 Experience: Sound experience in the maintenance and repair of bridge and other structure assets to ensure public safety, minimise the rate of deterioration and respond to road user requirements, through inspection and routine, periodic and reactive maintenance activities.
Level 1
Sound experience in undertaking level 1 inspections and at least 6 of the following activities:
Cleaning and clearing of decks and abutments
Replacement of small joint seals, repairs to asphalt, timber planks and running surface
Cleaning, lubrication and minor repair of joints and bearings
Checking and tightening of bolts and other fixings
Minor rust removal and spot painting of steel elements
Clearing of scuppers and weep holes,
Embankment and scour protection cleaning and clearing including minor repairs to gabions and beaching
Cleaning and minor repairs to barriers and railings

Level 2
Sound experience in undertaking at least three of the following activities:
Sound experience in undertaking at least three of the following activities:
Strengthening of decks via overlay or replacement
Strengthening of steel members using steel plates 
Strengthening of concrete members using carbon fibre.
Repair and replacement of major steel elements
Repointing of mortar and replacement of masonry units
Repair and replacement of major timber elements
Repair and replacement of expansion joints
Repair and replacement of bearings including jacking
Concrete crack injection and patching
Replacement and realignment of beams following an incident
Removal and application of protective coatings
Stabilisation and installation of beaching and scour protection
Sound experience in the use of under bridge units, barges (or other bridge access methods) and associated implementation of environmental controls.
Criteria 2: Resources
2.1 Organisational structure: A clearly defined organisational structure that aligns roles, responsibilities, and reporting lines with the scale and complexity of the works. The structure should enable effective and reliable oversight and clear decision-making pathways.

2.2 Key personnel: At least half of the managerial and supervisory staff have a minimum of 3 years of industry experience.
Civil Engineer with 5 years of structural repair and remediation experience. (for Level 2 only)
2.3 Accreditations: Accreditation from product manufacturers as relevant to the specialist work such as carbon fibre application, or expansion joint replacement.
2.4 Plant and equipment: The following equipment must be readily available:
· Lifting equipment
· Access equipment (boom lift / scissor lift, scaffold)
· Concrete cutting and drilling equipment
· Welding equipment
Criteria 3: Ability to deliver DTP technical requirements and standards 
3.1 Certification of Management Systems:  Certification of the relevant management system in accordance with DTP requirements.
3.2 Implementation of the management systems (ISO9001, ISO45001, ISO14001): The Applicant will be assessed on the implementation of their procedures. The procedures should cover:
Level 1
· Bridge inspection and condition assessment, including Level 1 inspection protocols, defect coding aligned with client standards, inspection checklists, digital reporting, and prioritisation of maintenance actions.
· Scheduling and delivery of routine and minor repair works, including response procedures, maintenance workflows, and integration with client maintenance management systems.
· Site safety and environmental management, including safe access, debris management, sediment control and work-at-height.
Level 2
· Planning of strengthening and repair works, including method verification, staging of works, temporary works design and engineering review requirements.
· Execution of structural repairs, including procedures for crack injection, concrete patching, bearing replacement and jacking, carbon fibre strengthening, steel plate bonding, welded repairs, joint removal and replacement, surface preparation and membrane application.
· Access, containment and environmental controls, including the selection and use of under-bridge units, barges or scaffolding systems, containment of debris and wastewater and management of risks associated with working over waterways.
3.3 Demonstrated ability to safely manage live traffic: DTP Traffic Management Accreditation for both Design and Implementation, or where not accredited, suitable procedures for the management of traffic management subcontractors.


[bookmark: _Road_Surfacing_Asphalt][bookmark: _Toc215135182]Road Surfacing Asphalt (G2-RSA)
Criteria 1: Experience and Performance 
1.1 Performance: Demonstrated successful completion of relevant projects within the past 3 years with a total value of at least $1 million.
1.2 Experience 
Level 1 
Sound experience in simple asphalt paving works for construction, rehabilitation and major patching projects.
Sound experience in managing the supply, delivery and paving of asphalt surfacing including at least three of the following activities:
· Knowledge and use of registered mix designs.
· Surface preparation and sweeping.
· Application of tack coat
· Delivery of asphalt in suitable trucks
· Machine placed asphalt to manual level control.
· Compaction using self-propelled equipment including vibratory and pneumatic tyred rollers.
· Sampling and testing of paved layers.
Level 2
Sound experience in complex asphalt paving projects with a total volume >5000 tonnes on state roads and supplying and paving at a minimum rate of 800 tonnes per day.
In addition to the requirements of Asphalt (Simple), sound experience in managing the supply, delivery and paving of asphalt surfacing, including at least four of the following activities:
· Paving of deep lift asphalt pavement
· Paving of wearing courses using polymer modified binders (SMA, OGA) and warm mix
· Level correction using automated level control
· Paving in echelon
· Paving using transfer vehicles
· Paving in cold weather
Criteria 2: Resources
2.1 Organisational structure: A clearly defined organisational structure that aligns roles, responsibilities, and reporting lines with the scale and complexity of the works. The structure should enable effective and reliable oversight and clear decision-making pathways.
2.2 Key personnel
Level 1
At least half of the managerial and supervisory staff have a minimum of 3 years of industry experience.
Level 2
At least half of the managerial and supervisory staff have a minimum of 5 years of industry experience.
Civil Engineer with 5 years of asphalt industry experience.
2.3 Accreditations: None required

2.4 Plant and equipment: The following equipment must be readily available:
Level 1
· asphalt paver capable of placing asphalt to a depth of 200mm (multiple layers) and a width of between 1.2m to 5.0m.
· self-propelled vibrating steel drum roller.
· pneumatic (multi) roller.
· ancillary equipment (or established relationships with operators) for profiling, street sweeping and bobcat milling.
Level 2
In addition to Level 1:
· asphalt pavers capable of placing asphalt at a rate of 600 t/hr.
· asphalt pavers capable of placing asphalt at widths of up to 8m.
· support 2 full crews simultaneously.
· operate advanced level correction equipment.
· operate automated level control.
· ability to pave in echelon.
Criteria 3: Ability to deliver DTP technical requirements and standards 
3.1 Certification of Management Systems:  Certification of the relevant management system in accordance with DTP requirements.
3.2 Implementation of the management systems (ISO9001, ISO45001, ISO14001): The Applicant will be assessed on the implementation of their procedures. The procedures should cover:
· Pre-paving planning, including site evaluation, mix design confirmation, paving layout, joint plans, material delivery coordination and equipment selection.
· Control of paving and compaction, including paver setup, screed configuration, rolling patterns, compaction control, mat temperature management, thermal segregation controls and the use of echelon paving or transfer vehicles where applicable.
· Quality assurance, including sampling and testing of asphalt, conformance verification, monitoring of layer thickness, density, level control and surface finish.
· Environmental and safety controls, including fume management, temperature hazards, equipment risks and waste handling.
3.3 Demonstrated ability to safely manage live traffic: DTP Traffic Management Accreditation for both Design and Implementation, or where not accredited, suitable procedures for the management of traffic management subcontractors.


[bookmark: _Road_Surfacing_Sprayed][bookmark: _Toc215135183]Road Surfacing Sprayed Sealing (G2-RSS)
Criteria 1: Experience and Performance 
1.1 Performance: Demonstrated successful completion of relevant projects within the past 3 years with a total value of at least $1 million.
1.2 Experience: Sound experience in large bituminous sprayed seal surfacing projects on state roads.
Criteria 2: Resources
2.1 Organisational structure: A clearly defined organisational structure that aligns roles, responsibilities, and reporting lines with the scale and complexity of the works. The structure should enable effective and reliable oversight and clear decision-making pathways.
2.2 Key personnel: At least half of the managerial and supervisory staff have a minimum of 3 years of industry experience. 
2.3 Accreditations: None required
2.4 Plant and equipment: The following equipment must be readily available:
· Bitumen Sprayer
· Aggregate Spreader/Spreader Truck
· Water Truck
Criteria 3: Ability to deliver DTP technical requirements and standards 
3.1 Certification of Management Systems:  Certification of the relevant management system in accordance with DTP requirements.
3.2 Implementation of the management systems (ISO9001, ISO45001, ISO14001): The Applicant will be assessed on the implementation of their procedures. The procedures should cover:
· Pre-seal assessment, including site evaluation, moisture measurement, surface temperature checks and selection of binder type and application rate.
· Operational control of sprayed sealing, including calibration and setup of spray trucks, control of binder application, pre-coat verification, aggregate handling, spreading, rolling operations and temperature control.
· Quality verification, including monitoring spread rates, binder application uniformity and early-life performance checks.
· Environmental and safety management, including spill prevention, handling of hot bitumen, control of overspray and waste management.
3.3 Demonstrated ability to safely manage live traffic: DTP Traffic Management Accreditation for both Design and Implementation, or where not accredited, suitable procedures for the management of traffic management subcontractors.



[bookmark: _Surface_Texturing_–][bookmark: _Toc215135184]Surface Texturing – Water (G2-STW)
Criteria 1: Experience and Performance 
1.1 Performance: Demonstrated successful completion of relevant projects within the past 3 years with a total value of at least $1 million.
1.2 Experience: Sound experience in retexturing bituminous pavements to remove flushing and line marking using high pressure water on state roads.
[bookmark: _Hlk214542768]Criteria 2: Resources
2.1 Organisational structure: A clearly defined organisational structure that aligns roles, responsibilities, and reporting lines with the scale and complexity of the works. The structure should enable effective and reliable oversight and clear decision-making pathways.
2.2 Key personnel: At least half of the managerial and supervisory staff have a minimum of 3 years of industry experience. 
2.3 Accreditations: None required
2.4 Plant and equipment: Hydro retexturing vehicle (water blasting truck) with:
· Onboard high-pressure water pump (typically 20,000 to 40,000 psi)
· Spray bar with multiple nozzles, often oscillating or rotating
· Vacuum recovery system to immediately collect wastewater and debris
· Wastewater holding tanks and clean water tanks
· Support water tankers
· Sand Patch Test Kit (macrotexture measurement)
· GripTester or SCRIM (skid resistance)
· Laser texture profilers (non-contact texture measurement)
Criteria 3: Ability to deliver DTP technical requirements and standards 
3.1 Certification of Management Systems:  Certification of the relevant management system in accordance with DTP requirements.
3.2 Implementation of the management systems (ISO9001, ISO45001, ISO14001): The Applicant will be assessed on the implementation of their procedures. The procedures should cover:
· Job planning and site assessment, including pavement condition inspections, identification of hazards, and establishment of traffic management controls.
· Operational control of the retexturing process, including calibration and verification of water pressure, flow rate, nozzle configuration, and operating speed.
· Testing and verification of surface texture, including pre- and post-treatment measurements to confirm compliance with specified macrotexture requirements.
· Plant and equipment maintenance, including daily checks, scheduled servicing, and calibration of pressure and flow monitoring systems.
· Health and safety management, including risk assessments, operator competency requirements, safe work method statements, and controls for high-pressure water operations.
· Environmental management, including containment, collection and disposal of wastewater and debris, spill prevention and response, and protection of stormwater systems.
3.3 Demonstrated ability to safely manage live traffic: DTP Traffic Management Accreditation for both Design and Implementation, or where not accredited, suitable procedures for the management of traffic management subcontractors.


[bookmark: _Linemarking_(G2-LM)][bookmark: _Toc215135185]Linemarking (G2-LM)
Criteria 1: Experience and Performance 
1.1 Performance: Demonstrated successful completion of relevant projects within the past 3 years with a total value of at least $1 million.
1.2 Experience: Sound experience in the application of pavement markings. Sound experience in undertaking at least four of the following activities:
· Longitudinal marking on major roads
· Longitudinal marking on minor roads
· Audio tactile markings
· Transverse pavement markings, intersection and messaging
· Raised pavement marker and pavement bars
· High friction surfacing
· Pavement marking removal
· Short-run pavement marking (new and remarking)

Criteria 2: Resources
2.1 Organisational structure: A clearly defined organisational structure that aligns roles, responsibilities, and reporting lines with the scale and complexity of the works. The structure should enable effective and reliable oversight and clear decision-making pathways.
2.2 Key personnel: At least half of the managerial and supervisory staff have a minimum of 3 years of industry experience. 
2.3 Accreditations: Contractors with Painting Contractors Certification Program (PCCP) accreditation (as administered by CSIRO) in any of Classes 20, 21, 22, 24, 25, 26, 27 or 29 will be recognised at an equivalent level. Details of accreditation requirements are available in the PP-D031 document.
2.4 Plant and equipment: Assessed as per PCCP requirements.

Criteria 3: Ability to deliver DTP technical requirements and standards 
3.1 Certification of Management Systems:  Certification of the relevant management system in accordance with DTP requirements.
3.2 Implementation of the management systems (ISO9001, ISO45001, ISO14001): The Applicant will be assessed on the implementation of their procedures. The procedures should cover:
· Job planning and set-out, including layout verification, measurement, pre-marking and coordination with existing assets.
· Control of application rates, including binder and bead application settings, calibration and verification of equipment.
· Control of line width and spacings, including machine setup, operator checks, tolerances and corrective actions.
· Testing and verification of applied markings, including retro-reflectivity, thickness, skid resistance and adhesion testing where required.
· Waste and environmental management, including handling of paint waste, glass beads, solvent materials and debris from pavement marking removal.
3.3 Demonstrated ability to safely manage live traffic: DTP Traffic Management Accreditation for both Design and Implementation, or where not accredited, suitable procedures for the management of traffic management subcontractors.

[bookmark: _Safety_Barriers_(G2-GF)][bookmark: _Toc215135186]Safety Barriers (G2-GF)
Criteria 1: Experience and Performance 
1.1 Performance: Demonstrated successful completion of relevant projects within the past 3 years with a total value of at least $1 million.
1.2 Experience: Sound experience in the installation and repair of long lengths (> 500m) of both guard fence and wire rope safety barrier systems.
Sound experience in undertaking all the following activities:
· Set out and installation of posts (driven and mounted) and footings
· Installation of barriers rails and ropes
· Installation of associated terminal systems
· Installation of concrete maintenance strips
[bookmark: _Hlk214546990]Criteria 2: Resources
2.1 Key personnel: At least half of the managerial and supervisory staff have a minimum of 3 years of industry experience. 
2.2 Accreditation: All management and supervisors must be accredited to the Australian Safety Hardware Training and Accreditation Scheme (ASHTAS). Please provide copies of AASHTAS accreditation for all management and supervisory personnel.
2.3 Plant and equipment: The following equipment must be readily available:
· Truck mounted augers
· Swaging and tensioning equipment
· Post testing equipment 
· Mini pile driving equipment
Criteria 3: Ability to deliver DTP technical requirements and standards 
3.1 Certification of Management Systems:  Certification of the relevant management system in accordance with DTP requirements.
3.2 Implementation of the management systems (ISO9001, ISO45001, ISO14001): The Applicant will be assessed on the implementation of their procedures. The procedures should cover:
· Design and layout validation, including verification of barrier alignment, terminal locations, deflection zones, clear zones and working width requirements.
· Material handling and verification, including inspection of delivered components, storage procedures, rejection criteria and traceability.
· Installation controls, including foundation preparation, post installation (driven or drilled), alignment and level setting, tensioning of wire rope systems, terminal installation and integration with existing systems.
· Quality assurance, including installation verification, measurement checks and compliance with manufacturer and authority specifications.
· Environmental and safety management, including excavation controls, handling of concrete spoil and equipment risks.
3.3 Demonstrated ability to safely manage live traffic: DTP Traffic Management Accreditation for both Design and Implementation, or where not accredited, suitable procedures for the management of traffic management subcontractors.


[bookmark: _Landscaping_(G2-LS)][bookmark: _Toc215135187]Landscaping (G2-LS)
Criteria 1: Experience and Performance 
1.1 Performance: Demonstrated successful completion of relevant projects within the past 3 years with a total value of at least $1 million. 
[bookmark: _Hlk214305314]1.2 Experience: Sound experience in undertaking large scale plantings (>15,000 plants) on roadsides and the following activities:
· Sourcing and growing plant stock, including advanced trees
· Preparing planting beds including, ripping, spreading soil and mulching
· Setting out and planting of tube stock and advanced trees
· Grass mowing and trimming
· Grassing and hydroseeding
· Maintenance of landscape plantings through the defect liability period.
Criteria 2: Resources
2.1 Organisational structure: A clearly defined organisational structure that aligns roles, responsibilities, and reporting lines with the scale and complexity of the works. The structure should enable effective and reliable oversight and clear decision-making pathways.
2.2 Key personnel: At least half of the managerial and supervisory staff have a minimum of 3 years of industry experience. At least 3 of the managerial and supervisory staff must have horticultural or environmental management qualifications. 
2.3 Accreditations: Not required.
[bookmark: _Hlk214305741]2.4 Plant and equipment: The following equipment must be readily available:
· Excavators
· Bobcats
· Tippers
· Mulch blower (not mandatory)
Criteria 3: Ability to deliver DTP technical requirements and standards 
3.1 Certification of Management Systems:  Certification of the relevant management system in accordance with DTP requirements.
3.2 Implementation of the management systems (ISO9001, ISO45001, ISO14001): The Applicant will be assessed on the implementation of their procedures. The procedures should cover:
· Site evaluation and verification, including soil assessment, micro-climate considerations and suitability checks for species selection.
· Plant procurement and quality control, including inspection and acceptance standards for stock, rejection criteria and biosecurity considerations.
· Soil preparation and conditioning, including ripping, amelioration, mulching, drainage considerations and preparation of planting beds.
· Planting methodologies, including setting-out, handling of advanced trees, planting technique, staking, mulching and watering-in.
· Watering, irrigation and establishment maintenance, including weed control, pest management, fertilisation regimes and monitoring during the defect liability period.
3.3 Demonstrated ability to safely manage live traffic: DTP Traffic Management Accreditation for both Design and Implementation, or where not accredited, suitable procedures for the management of traffic management subcontractors.

[bookmark: _Noise_Walls_(G2-NW)][bookmark: _Toc215135188]Noise Walls (G2-NW)
Criteria 1: Experience and Performance: 
1.1 Performance: Demonstrated successful completion of relevant projects within the past 3 years with a total value of at least $1 million.
1.2 Experience:
Sound experience in the repair of noise attenuation walls > 10m in height.
Sound experience in undertaking the following activities:
Repair and replacement of damaged columns/posts
Realignment and grouting of footings
Repair and replacement of concrete panels
Repair and replacement of plastic and acrylic panels
Repair and replacement of timber and plywood panels.
Sound experience in the use of equipment to work at heights.
Criteria 2: Resources
2.1 Organisational structure: A clearly defined organisational structure that aligns roles, responsibilities, and reporting lines with the scale and complexity of the works. The structure should enable effective and reliable oversight and clear decision-making pathways.
2.2 Key personnel: At least half of the managerial and supervisory staff have a minimum of 3 years of industry experience. 
2.3 Accreditations: None required
2.4 Plant and equipment: The following equipment must be readily available:
· Lifting equipment
· Truck mounted augers
· Access equipment (boom lift / scissor lift)
Criteria 3: Ability to deliver DTP technical requirements and standards 
3.1 Certification of Management Systems:  Certification of the relevant management system in accordance with DTP requirements.
3.2 Implementation of the management systems (ISO9001, ISO45001, ISO14001): The Applicant will be assessed on the implementation of their procedures. The procedures should cover:
· Pre-work inspection and verification, including condition assessment, confirmation of access, structural checks and hazard identification.
· Temporary works and constructability review, including propping, support systems, lifting plans and safe access arrangements.
· Demolition and removal, including handling of damaged panels, sequencing controls, dust suppression and waste segregation.
· Component replacement and installation, including system-specific procedures for concrete, acrylic, timber and steel components, alignment checks, footing corrections and panel securing.
· Installation verification, including structural integrity checks, fastener verification and inspection of completed works to confirm acoustic performance.
3.3 Demonstrated ability to safely manage live traffic: DTP Traffic Management Accreditation for both Design and Implementation, or where not accredited, suitable procedures for the management of traffic management subcontractors.
[bookmark: _Toc233796386]Sign Erection (G2-SE)
Criteria 1: Experience and Performance: 
1.1 Performance: Demonstrated successful completion of relevant projects within the past 3 years with a total value of at least $1 million.
1.2 Experience:
Sound experience in the installation and replacement of major signs.
Sound experience in undertaking the following activities:
Installation, replacement and removal of major signs in accordance with relevant DTP specifications (including Standard Section 760, where applicable)
Erection of signs on high mast structures, overhead gantries, bridge structures and cantilevered systems
Alignment, positioning and securing of signs to meet specified tolerances and design requirements
Working at heights, including safe access via elevated work platforms and compliance with height safety requirements
Use of lifting equipment, cranes, and rigging systems for installation of large and heavy signs and components
Coordination of traffic management requirements during installation and maintenance activities.
Criteria 2: Resources
2.1 Organisational structure: A clearly defined organisational structure that aligns roles, responsibilities, and reporting lines with the scale and complexity of the works. The structure should enable effective and reliable oversight and clear decision-making pathways.
2.2 Key personnel: At least half of the managerial and supervisory staff have a minimum of 3 years of industry experience. 
2.3 Accreditations: None required
2.4 Plant and equipment: The following equipment must be readily available:
Lifting equipment
Truck mounted lifts augers / cranes
Access equipment (boom lift / scissor lift)
Criteria 3: Ability to deliver DTP technical requirements and standards 
3.1 Certification of Management Systems:  Certification of the relevant management system in accordance with DTP requirements.
3.2 Implementation of the management systems (ISO9001, ISO45001, ISO14001): The Applicant will be assessed on the implementation of their procedures. The procedures should cover:
Pre-work inspection and verification, including condition assessment, confirmation of access, structural checks and hazard identification.
Temporary works and constructability review, including propping, support systems, lifting plans and safe access arrangements.
Demolition and removal, including handling of damaged panels, sequencing controls, dust suppression and waste segregation.
Component replacement and installation, including system-specific procedures for concrete, acrylic, timber and steel components, alignment checks, footing corrections and panel securing.
Installation verification, including structural integrity checks, fastener verification and inspection of completed works to confirm acoustic performance.
3.3 Demonstrated ability to safely manage live traffic: DTP Traffic Management Accreditation for both Design and Implementation, or where not accredited, suitable procedures for the management of traffic management subcontractors.
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Part B Form 

				DEPARTMENT OF TRANSPORT & PLANNING: MAINTENANCE & GENERAL WORKS PREQUALIFICATION

				APPLICATION FORM - PART B



				GENERAL INFORMATION



				G (a)		What is the name of the Company applying for prequalification?
Project management companies, trusts and trustees natural persons, and partnerships between natural persons are ineligible for prequalification						Enter the company name here





				G (b)		What is the ABN of the company applying for prequalification?
The ABN must relate to the company name applying for prequalification.						Enter the ABN here





				G (c)		What is your current Maintenance Prequalification level(s)?						Enter response here…





				G (d)		What is your current General Works Prequalification level(s)?						Enter response here…





				G (e)		What is the Maintenance Prequalification level(s) being sought?						Enter response here…





				G (f)		What is the General Works Prequalification level(s) being sought?						Enter response here…





				SUPPORTING DOCUMENTATION

				Organisation and Naming
Applicants must organise all supporting documentation into clearly named folders that correspond to each section or requirement of the application. Applicants must use the folder name hierarchy as provided in folder_structure.zip

				Within each folder, files must be named using the question reference and descriptively to indicate their content and relevance (e.g., “1.3a_Jane_Doe_CV.pdf”, “2.1b_Organisational_Chart_2025.pdf”).
Avoid generic file names and ensure there are no duplicate file names across folders.


				File Types and Accessibility
All documents must be provided in standard, machine-readable formats that are compatible with automated processing. The following file types are permitted:
•   PDF (.pdf)
•   Microsoft Word ( .docx)
•   Microsoft Excel (.xlsx)
•   Plain Text (.txt)
•   Image files (.jpg, .jpeg, .png) for photographs and diagrams
The following file types are NOT permitted:
•   Microsoft Word 97 (.doc) 
•   Microsoft Excel 97 (.xls)
•   Microsoft Powerpoint files (.ppt) 
•   Emails (.msg/.eml)
•   Any other files types

If applicants have files that are listed as NOT permitted, they should be converted to one of the permitted file types.

				Files must not be password-protected or encrypted, and all documents must be accessible via a single, non-expiring cloud storage link as outlined in the submission instructions. Scanned documents should be OCR-processed to ensure text is selectable and searchable.

				CRITERIA 1:  EXPERIENCE AND PERFORMANCE

				Criteria 1.1 Miniumum Period of Operation

				1.1 (a)		How long has the Applicant been operating?

						Victoria:						Enter response here…



						Nationally (if applicable):						Enter response here…





				Criteria 1.2 Experience in Successfully Delivering Contracts

				1.2 (a)		Complete the Projects sheet detailing projects relevant to the level applied for:
Provide up to 10 projects completed over the last 3 years. 
Also include ALL projects currently in delivery relevant to the level applied for.						FALSE		I have completed the sheet Projects and placed all supporting information in the folder labelled "B1.2 Projects"

				CRITERIA 2: RESOURCES

				Criteria 2.1 Organisation Structure

				2.1 (a)		Provide the Applicant's organisation chart.
Clearly show the local construction operations, all senior positions, including those responsible for Quality, OHS & Environmental Management and key operational personnel.						FALSE		I have placed all relevant documents in the folder labelled "B2.1 Organisation".

				Criteria 2.2 Personnel

				2.2 (a)		What is the average total number of full-time equivalent employees over the past 12 months?						Enter response here…



				2.2 (b)		Complete the Key Personnel sheet detailing the skills and experienc for the Applicant's key personnel.
Use the template CV Template.docx. Applicants can use existing CV's as long as they contain the same information as requested in the template.
CV's must be included for all nominated personnel.						FALSE		I have completed the sheet Key Personnel and placed all relevant documents in the folder labelled "B2.2 Personnel".

				Criteria 2.3 Plant & Equipment

				2.3 (a)		Complete the Plant & Equipment sheet detailing the major plant and equipment owned by the Applicant (or related company).						FALSE		I have completed the sheet Plant & Equipment and placed all relevant documents in the folder labelled "B2.3 Plant & Equipment"

				CRITERIA 3: MANAGEMENT SYSTEMS

				Criteria 3.1 Certification

				3.0 (a)		Provide current copies of the Applicant's management systems certificates 
The following certifications are acceptable:
  - CCF Code 10
  - Indepentenly certified DTP Management System Checklist
  - ISO9001, ISO45001 and ISO14001
No other systems or certifications will be accepted.						FALSE		I have placed all relevant documents in the folder labelled "3.0 Certifications".

				Criteria 3.2 Implementation

				3.2 (a)		Provide procedures that demonstrate how the applicant plans and manages its works in accordance with its management systems.
Refer to Part B for details of what the documents submitted should cover.								I have placed all relevant documents in the folder labelled "B3.1 Implementation".

				3.2 (b)		Provide a selection (3 to 5) of Inspection and Test Plans (ITP). 
The ITP's should be chosen from selection of the projects that the Applicant has nominated. The ITP's should demonstrate knowledge of DTP's technnical requirements and the ability to deliver works in accordance with ISO9001 requirements.						FALSE		I have placed all relevant documents in the folder labelled "B3.1 Implementation".

				3.2 (c)		Provide a selection (3 to 5) Safe Work Method Statements (SWMS).
The SWMS should be chosen from selection of the projects that the Applicant has nominated. The SWMS should demonstrate the Applicant's ability to idenitfy and manage high risk works  in accordance with ISO45001 requirements.								I have placed all relevant documents in the folder labelled "B3.1 Implementation".

				Criteria 3.3 Traffic Management 

				3.3 (a)		Does the Applicant self perform worksite traffic management?						Select an option...

						 If worksite traffic management is self performed, the applicant must be be prequalified for TMD and TMI.

						If yes, provide a copy of the Applicant's current certification with the Department of Transport and Planning.						FALSE		I have placed all relevant documents in the folder labelled "3.3Traffic".



				3.3 (b)		Does the Applicant subcontract worksite traffic management?						Select an option...

				3.3 (c)		If yes, provide the Applicant's relevant management procedure(s).
The relevant procedures should include staff responsibilities, processes for inspection and verification of worksite set ups and incident response procedure.						FALSE		I have placed all relevant documents in the folder labelled "3.3 Traffic".





Projects (M2)

		DTP PREQUALIFICATION for MAINTENANCE & GENERAL WORKS

		PROJECTS: MAINTENANCE (M2-RW, M2-PW & M2-BW)

		Refer to instructions at bottom of table



		Project Reference		Project Name 1		Superintendent's  name		Superintendent's  phone number		Superintendent's  email		Client's  name		Client's  phone number		Client's  email		Prequalification Category
(if client was a state road authority)		Contract type
(Lump sum, schedule of rates etc)		Total contract value
		Contractor's Key Personnel
(full name and position in the project)
		Plans 2
(insert filenames, sepearated by a comma)		 Photos 3
(insert filenames, separated by a comma)		Project Status
(In progress (% complete), Practical Completion, Defects Liability Period, Final Certificate)		Practical Completion Date
(or % complete if in progress)		Work performed by the applicant
(detail the work self-formed)		Scope of Works
(provide a broad description of the works)		Project challenges or initiatives
(Brief notes on innovations implemented  or significant project challenges)		Safety performance
(provide at a minimum  the total lost time and medically treated injuries)		Environmental Management
(detail any constraints and how they were managed)		Type of Maintenance
(describe the type - routine, periodic, reactive)		Inspection Regime
(detail the inspection regime and processes used including reporting to the client)		Asset Type and Repair Method
(for each asset type, list the work undertaken. For projects list the type and quanity of each repair)		Equipment used
(identify the major equiment used - owned or leased only)		Structure Access
(where access was required under a bridge, detail how this was undertaken)		24/7 Response
(detail the amount and level  required)		Traffic Management
(describe the general interface of the works with live traffic , i.e greenfields site, behind barrier, undre lane closure)		Level 2 Bridge Maintenance Only
Structure
(bridge including type, retaining wall, sign structure )		Level 2 Bridge Maintenance Only
Repair
(type of repair and quanitty of each repair)		Level 2 Bridge Maintenance Only
Water Traffic Management
(if applicable, describe the interface with water traffic)

		1

		2

		3

		4

		5

		6

		7

		8

		9

		10

		NOTE:

		1 Provide name of project and location of the works, i.e. suburb/city and state.

		2 A full set of project plans is not required; however, enough drawings must be provided to clearly illustrate the scope and location of the works..

		3 Photographs of the work in progress and the completed project. Typically, 10 to 20 photographs would be expected for each project. Each photograph should include a description. Include a selection of in progress and completed photographs.





Key Personnel

		MAINTENANCE & GENERAL WORKS

		KEY PERSONNEL

		Refer to instructions at bottom of table



		Name1		Current Position		Curriculum Vitae2
(provide filename here)		Relevant Experience
(years)		Employment with Applicant
(total years)		Professional Qualification (Engineering Degree)3
(Degree name & year)		Management / Business Qualification4
(Degree name & year)





















































































		NOTE:

		1 Include senior / executive management and key operational personnel.

		2 Attach a separate file which includes the CV for each of the key personnel. At a minimum, each CV must incorporate details of their qualifications and details of relevant employment, including:
   - Name of each employer
   - Date of commencement and completion with each employer. 
   - Position title,  brief description and time on each project that the person was engaged on
   - Details of their role and each project and duties relevant to road and bridge maintenance or general works.



		3 Recognised by Engineers Australia as eligible for inclusion on the National Engineers Register. Refer to Engineer's Australia's Accredited Programs https://www.engineersaustralia.org.au/sites/default/files/2025-04/Engineers-Australia-Accredited-Programs-April-2025.pdf

		4 For example, Master of Business Administration.







Plant & Equipment

		MAINTENANCE & GENERAL WORKS

		PLANT & EQUIPMENT

		Refer to instructions at bottom of table



		Plant Type		Asset ID / Equipment Number		Description		Make		Capacity		Year Purchased
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Microsoft_Word_Document.docx




			Resume Template Guidance Notes


Using the resume template provided below. Populate for all senior management and key operational personnel.


Refer to the examples (R4 and R1/B1) overleaf for guidance.


Before publishing ensure all square brackets [], examples and guidance notes have been deleted.


Applicants who already have a resume template that is set out similarly and contains an equivalent level of information are welcome to submit it instead.











			Name


			[Full Name]





			Education


			[Qualification Name] [University Name] – [Year obtained]





			Current Position Title


			[Job Title]





			Current Role and Responsibilities


			[Provide a brief summary or the Key Personnel’s current role and responsibilities in the organisation.





			Work History


			





			Organisation


Date From - To


			[Position], [Project]


[Summary of role and accomplishments. Clearly articulate the individual’s role, responsibilities and achievements of note in the role.]





			Organisation


Date From - To


			[Position], [Project]


[Summary of role and accomplishments. Clearly articulate the individual’s role, responsibilities and achievements of note in the role.]





			Organisation


Date From - To


			[Position], [Project]


[Summary of role and accomplishments. Clearly articulate the individual’s role, responsibilities and achievements of note in the role.]





			


			





			


			





			


			


















			Resume Template – Example R4





			Name


			Sam Jones





			Education


			Bachelor of Engineering (Honours) Civil, Monash University – 2010





			Current Position Title


			Project Manager





			Current Role and Responsibilities


			As Project Manager at Ironspan Infrastructure, Sam is responsible for overseeing the end-to-end delivery of road and bridge construction projects, ensuring they are completed on time, within budget, and to specification. This includes coordinating stakeholders, managing site operations, monitoring safety and compliance, controlling costs and risks, and leading multidisciplinary teams to achieve project milestones.





			Work History


			





			Ironspan Infrastructure


2020 - Present


			Project Manager


Western Arc Mobility Corridor (WAMC) - VicInfra Alliance


· Site based Project Manager for 28-kilometre dual carriageway with grade separated interchange and twin 600 metre tunnels. 


· Lead multidisciplinary teams across civil disciplines.


· Delivery oversight including monitoring construction progress against program milestones and critical path.


· Oversight of budget performance, procurement packages and commercial negotiations.


· Ensure WHS compliance across all contractors and subcontractors.


· Deliver monthly progress reports, dashboards, and Alliance Leadership Team updates.





			Flexpave Constructions


2015 - 2020


			Senior Project Engineer


Sunshine Motorway QLD (Jan 2016 – Jan 2020) 


Southern Bypass VIC (Jan 2015 – Dec 2016) 


· Site based engineer responsible for multiple work fronts associated with delivery of new road carriageway construction and interchanges for 10km of road corridor.


· Supervision of multiple crews and subcontractors across work zones.


· Oversaw QA strategy and testing protocols.


· Support cost forecasts, progress claims and financial reporting.


· Managed compliance with client specifications, environmental standards, and WHS legislation





			Flexpave Constructions


2011 - 2014


			Project Engineer


Southern Bypass VIC (April 2013 – Dec 2014)


· Site-based engineer supporting the delivery of new carriageway construction and grade-separated interchanges along a 9 km road corridor.


· Oversaw daily construction activities (earthworks, pavements, drainage).


· Managed quality inspections and testing (e.g. compaction, asphalt density). Maintained QA documentation and handover records


· Assisted with cost control, variations, and progress claims.





			


			Mallee Rural Reseal Program – VIC (Jul 2012 – Apr 2013) 


· Site-based engineer supporting the delivery of a resealing works program across multiple regional roads, executed under tight seasonal constraints.


· Scheduled crew rotations, managed bitumen spray rates, and ensured safety compliance.


· Preparation of progress reports and coordinated traffic management plans.





			


			Barham Industrial Access Upgrade – NSW (Jan 2011 – Jun 2012) 


· Provided site engineering duties for the widening and resurfacing of key access roads for local industry.


· Tracked material quantities, supervised site works, and supported stakeholder engagement.


· Managed quality testing protocols.





			


			















			Resume Template – Example R1/B1





			Name


			Mohammed Hassan





			Education


			Bachelor of Science in Civil Engineering, University of Tehran – 2017





			Current Position Title


			Project Manager





			Current Role and Responsibilities


			As Project Manager at Bairnsdale Civil, Mohammed is responsible for overseeing the end-to-end delivery of road and bridge construction projects, ensuring they are completed on time, within budget, and to specification. This includes coordinating stakeholders, managing site operations, monitoring safety and compliance, controlling costs and risks, and leading multidisciplinary teams to achieve project milestones.





			Work History


			





			Bairnsdale Civil


2024 - Present


			Project Manager


Tambo Valley Road Shoulder Sealing Package (Jan 2025 -present)


Eastwood Estate Stage 5 Infrastructure Works (Oct 2024 -May 2025)


· Manage end-to-end delivery of civil infrastructure projects.


·  Oversee site teams, subcontractors, and suppliers across multiple concurrent projects.


· Ensure compliance with VicRoads, council, and EPA standards.


· Track budgets, variations, and monthly claims.


· Coordinate procurement of materials, plant, and precast components.


· Prepare project updates, risk registers, and progress reports.





			Brennan Brothers


2021 - 2024


			Senior Project Engineer


Glenvale Heights Subdivision – Stage 3, VIC (Dec 2021 – Sep 2022)


Calder Link Road Upgrade – Stage 1, VIC (Oct 2022 – Jun 2023)


Moorabool Creek Bridge Replacement, VIC (Feb 2023 – Nov 2023)


Loddon Valley Freight Route Enhancements (Jan 2024 – Sep 2024)


· Site based engineer responsible for delivery of civil works including subdivisions, road and bridge construction and rehabilitation.


· Oversaw multidisciplinary coordination and utility relocations.


· Managed procurement, staging, and safety audits


· Managed budget forecasting and monthly claims.


· Oversaw QA documentation and authority inspections


· Preparation of construction programs and staging plans.


· Prepared monthly reports for council, authorities or client representatives.





			O’Leary Earthmoving


2018 - 2021


			Project Engineer


Twin Oaks Subdivision Connector, VIC (Mar 2021 – Nov 2021)


Barham South Road Realignment, VIC (Jul 2020 – Jan 2021)


Goulburn Link Bridge Rehabilitation, VIC (Nov 2019 – Apr 2020)


Mallee Ridge Road Widening, VIC (Feb 2019 – Aug 2019)


Riverbend Estate Access Upgrade, VIC (Apr 2018 – Dec 2018)


· Site-based engineer supporting the delivery of civil works including subdivisions, road and bridge construction and rehabilitation.


· Assisted in preparation of construction programs and staging plans.


· Coordination with councils, developers, and state authorities for approvals.


· Supported tender submissions and cost estimates for small-scale works.


· Oversaw daily site activities, ensuring alignment with project timelines.


· Managed subcontractors and suppliers for earthworks, drainage, pavement and structural works.


· Ensured compliance with VicRoads, council, and EPA standards.


· Prepared monthly reports for council or client representatives.
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Application_Form_G2-RSA.xlsx
Part B Form 

				DEPARTMENT OF TRANSPORT & PLANNING: MAINTENANCE & GENERAL WORKS PREQUALIFICATION

				APPLICATION FORM - PART B



				GENERAL INFORMATION



				G (a)		What is the name of the Company applying for prequalification?
Project management companies, trusts and trustees natural persons, and partnerships between natural persons are ineligible for prequalification						Enter the company name here





				G (b)		What is the ABN of the company applying for prequalification?
The ABN must relate to the company name applying for prequalification.						Enter the ABN here





				G (c)		What is your current Maintenance Prequalification level(s)?						Enter response here…





				G (d)		What is your current General Works Prequalification level(s)?						Enter response here…





				G (e)		What is the Maintenance Prequalification level(s) being sought?						Enter response here…





				G (f)		What is the General Works Prequalification level(s) being sought?						Enter response here…





				SUPPORTING DOCUMENTATION

				Organisation and Naming
Applicants must organise all supporting documentation into clearly named folders that correspond to each section or requirement of the application. Applicants must use the folder name hierarchy as provided in folder_structure.zip

				Within each folder, files must be named using the question reference and descriptively to indicate their content and relevance (e.g., “1.3a_Jane_Doe_CV.pdf”, “2.1b_Organisational_Chart_2025.pdf”).
Avoid generic file names and ensure there are no duplicate file names across folders.


				File Types and Accessibility
All documents must be provided in standard, machine-readable formats that are compatible with automated processing. The following file types are permitted:
•   PDF (.pdf)
•   Microsoft Word ( .docx)
•   Microsoft Excel (.xlsx)
•   Plain Text (.txt)
•   Image files (.jpg, .jpeg, .png) for photographs and diagrams
The following file types are NOT permitted:
•   Microsoft Word 97 (.doc) 
•   Microsoft Excel 97 (.xls)
•   Microsoft Powerpoint files (.ppt) 
•   Emails (.msg/.eml)
•   Any other files types

If applicants have files that are listed as NOT permitted, they should be converted to one of the permitted file types.

				Files must not be password-protected or encrypted, and all documents must be accessible via a single, non-expiring cloud storage link as outlined in the submission instructions. Scanned documents should be OCR-processed to ensure text is selectable and searchable.

				CRITERIA 1:  EXPERIENCE AND PERFORMANCE

				Criteria 1.1 Miniumum Period of Operation

				1.1 (a)		How long has the Applicant been operating?

						Victoria:						Enter response here…



						Nationally (if applicable):						Enter response here…





				Criteria 1.2 Experience in Successfully Delivering Contracts

				1.2 (a)		Complete the Projects sheet detailing projects relevant to the level applied for:
Provide up to 10 projects completed over the last 3 years. 
Also include ALL projects currently in delivery relevant to the level applied for.						FALSE		I have completed the sheet Projects and placed all supporting information in the folder labelled "B1.2 Projects"

				CRITERIA 2: RESOURCES

				Criteria 2.1 Organisation Structure

				2.1 (a)		Provide the Applicant's organisation chart.
Clearly show the local construction operations, all senior positions, including those responsible for Quality, OHS & Environmental Management and key operational personnel.						FALSE		I have placed all relevant documents in the folder labelled "B2.1 Organisation".

				Criteria 2.2 Personnel

				2.2 (a)		What is the average total number of full-time equivalent employees over the past 12 months?						Enter response here…



				2.2 (b)		Complete the Key Personnel sheet detailing the skills and experienc for the Applicant's key personnel.
Use the template CV Template.docx. Applicants can use existing CV's as long as they contain the same information as requested in the template.
CV's must be included for all nominated personnel.						FALSE		I have completed the sheet Key Personnel and placed all relevant documents in the folder labelled "B2.2 Personnel".

				Criteria 2.3 Plant & Equipment

				2.3 (a)		Complete the Plant & Equipment sheet detailing the major plant and equipment owned by the Applicant (or related company).						FALSE		I have completed the sheet Plant & Equipment and placed all relevant documents in the folder labelled "B2.3 Plant & Equipment"

				CRITERIA 3: MANAGEMENT SYSTEMS

				Criteria 3.1 Certification

				3.0 (a)		Provide current copies of the Applicant's management systems certificates 
The following certifications are acceptable:
  - CCF Code 10
  - Indepentenly certified DTP Management System Checklist
  - ISO9001, ISO45001 and ISO14001
No other systems or certifications will be accepted.						FALSE		I have placed all relevant documents in the folder labelled "3.0 Certifications".

				Criteria 3.2 Implementation

				3.2 (a)		Provide procedures that demonstrate how the applicant plans and manages its works in accordance with its management systems.
Refer to Part B for details of what the documents submitted should cover.								I have placed all relevant documents in the folder labelled "B3.1 Implementation".

				3.2 (b)		Provide a selection (3 to 5) of Inspection and Test Plans (ITP). 
The ITP's should be chosen from selection of the projects that the Applicant has nominated. The ITP's should demonstrate knowledge of DTP's technnical requirements and the ability to deliver works in accordance with ISO9001 requirements.						FALSE		I have placed all relevant documents in the folder labelled "B3.1 Implementation".

				3.2 (c)		Provide a selection (3 to 5) Safe Work Method Statements (SWMS).
The SWMS should be chosen from selection of the projects that the Applicant has nominated. The SWMS should demonstrate the Applicant's ability to idenitfy and manage high risk works  in accordance with ISO45001 requirements.								I have placed all relevant documents in the folder labelled "B3.1 Implementation".

				Criteria 3.3 Traffic Management 

				3.3 (a)		Does the Applicant self perform worksite traffic management?						Select an option...

						 If worksite traffic management is self performed, the applicant must be be prequalified for TMD and TMI.

						If yes, provide a copy of the Applicant's current certification with the Department of Transport and Planning.						FALSE		I have placed all relevant documents in the folder labelled "3.3Traffic".



				3.3 (b)		Does the Applicant subcontract worksite traffic management?						Select an option...

				3.3 (c)		If yes, provide the Applicant's relevant management procedure(s).
The relevant procedures should include staff responsibilities, processes for inspection and verification of worksite set ups and incident response procedure.						FALSE		I have placed all relevant documents in the folder labelled "3.3 Traffic".





Projects (G2-RSA)

		MAINTENANCE & GENERAL WORKS

		PROJECTS: ASPHALT (G2-RSA)

		Refer to instructions at bottom of table



		Project Reference		Project Name 1		Superintendent's  name		Superintendent's  phone number		Superintendent's  email		Client's  name		Client's  phone number		Client's  email		Prequalification Category
(if client was a state road authority)		Contract type
(Lump sum, schedule of rates etc)		Total contract value
		Contractor's Key Personnel
(full name and position in the project)
		Plans 2
(insert filenames, sepearated by a comma)		 Photos 3
(insert filenames, separated by a comma)		Project Status
(In progress (% complete), Practical Completion, Defects Liability Period, Final Certificate)		Practical Completion Date
(or % complete if in progress)		Work performed by the applicant
(detail the work self-formed)		Scope of Works
(provide a broad description of the works)		Project challenges or initiatives
(Brief notes on innovations implemented  or significant project challenges)		Safety performance
(provide at a minimum  the total lost time and medically treated injuries)		Environmental Management
(detail any constraints and how they were managed)		Project size
(total m2 of paved surface)		Project Tonnes
(total tonnes paved )		Mix type & volume
(provide the volume for each mix and the volume, i.e. 10H - 500; )
Separate mixes with a comma)		Paving Equipment Used		Traffic Management
(describe the general interface of the works with live traffic , i.e greenfields site, behind barrier, undre lane closure)

		1

		2

		3

		4

		5

		6

		7

		8

		9

		10

		NOTE:

		1 Provide name of project and location of the works, i.e. suburb/city and state.

		2 A full set of project plans is not required; however, enough drawings must be provided to clearly illustrate the scope and location of the works..

		3 Photographs of the work in progress and the completed project. Typically, 10 to 20 photographs would be expected for each project. Each photograph should include a description. Include a selection of in progress and completed photographs.





Key Personnel

		MAINTENANCE & GENERAL WORKS

		KEY PERSONNEL

		Refer to instructions at bottom of table



		Name1		Current Position		Curriculum Vitae2
(provide filename here)		Relevant Experience
(years)		Employment with Applicant
(total years)		Professional Qualification (Engineering Degree)3
(Degree name & year)		Management / Business Qualification4
(Degree name & year)





















































































		NOTE:

		1 Include senior / executive management and key operational personnel.

		2 Attach a separate file which includes the CV for each of the key personnel. At a minimum, each CV must incorporate details of their qualifications and details of relevant employment, including:
   - Name of each employer
   - Date of commencement and completion with each employer. 
   - Position title,  brief description and time on each project that the person was engaged on
   - Details of their role and each project and duties relevant to road and bridge maintenance or general works.



		3 Recognised by Engineers Australia as eligible for inclusion on the National Engineers Register. Refer to Engineer's Australia's Accredited Programs https://www.engineersaustralia.org.au/sites/default/files/2025-04/Engineers-Australia-Accredited-Programs-April-2025.pdf

		4 For example, Master of Business Administration.







Plant & Equipment

		MAINTENANCE & GENERAL WORKS

		PLANT & EQUIPMENT

		Refer to instructions at bottom of table



		Plant Type		Asset ID / Equipment Number		Description		Make		Capacity		Year Purchased
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Microsoft_Word_Document.docx




			Resume Template Guidance Notes


Using the resume template provided below. Populate for all senior management and key operational personnel.


Refer to the examples (R4 and R1/B1) overleaf for guidance.


Before publishing ensure all square brackets [], examples and guidance notes have been deleted.


Applicants who already have a resume template that is set out similarly and contains an equivalent level of information are welcome to submit it instead.











			Name


			[Full Name]





			Education


			[Qualification Name] [University Name] – [Year obtained]





			Current Position Title


			[Job Title]





			Current Role and Responsibilities


			[Provide a brief summary or the Key Personnel’s current role and responsibilities in the organisation.





			Work History


			





			Organisation


Date From - To


			[Position], [Project]


[Summary of role and accomplishments. Clearly articulate the individual’s role, responsibilities and achievements of note in the role.]





			Organisation


Date From - To


			[Position], [Project]


[Summary of role and accomplishments. Clearly articulate the individual’s role, responsibilities and achievements of note in the role.]





			Organisation


Date From - To


			[Position], [Project]


[Summary of role and accomplishments. Clearly articulate the individual’s role, responsibilities and achievements of note in the role.]





			


			





			


			





			


			


















			Resume Template – Example R4





			Name


			Sam Jones





			Education


			Bachelor of Engineering (Honours) Civil, Monash University – 2010





			Current Position Title


			Project Manager





			Current Role and Responsibilities


			As Project Manager at Ironspan Infrastructure, Sam is responsible for overseeing the end-to-end delivery of road and bridge construction projects, ensuring they are completed on time, within budget, and to specification. This includes coordinating stakeholders, managing site operations, monitoring safety and compliance, controlling costs and risks, and leading multidisciplinary teams to achieve project milestones.





			Work History


			





			Ironspan Infrastructure


2020 - Present


			Project Manager


Western Arc Mobility Corridor (WAMC) - VicInfra Alliance


· Site based Project Manager for 28-kilometre dual carriageway with grade separated interchange and twin 600 metre tunnels. 


· Lead multidisciplinary teams across civil disciplines.


· Delivery oversight including monitoring construction progress against program milestones and critical path.


· Oversight of budget performance, procurement packages and commercial negotiations.


· Ensure WHS compliance across all contractors and subcontractors.


· Deliver monthly progress reports, dashboards, and Alliance Leadership Team updates.





			Flexpave Constructions


2015 - 2020


			Senior Project Engineer


Sunshine Motorway QLD (Jan 2016 – Jan 2020) 


Southern Bypass VIC (Jan 2015 – Dec 2016) 


· Site based engineer responsible for multiple work fronts associated with delivery of new road carriageway construction and interchanges for 10km of road corridor.


· Supervision of multiple crews and subcontractors across work zones.


· Oversaw QA strategy and testing protocols.


· Support cost forecasts, progress claims and financial reporting.


· Managed compliance with client specifications, environmental standards, and WHS legislation





			Flexpave Constructions


2011 - 2014


			Project Engineer


Southern Bypass VIC (April 2013 – Dec 2014)


· Site-based engineer supporting the delivery of new carriageway construction and grade-separated interchanges along a 9 km road corridor.


· Oversaw daily construction activities (earthworks, pavements, drainage).


· Managed quality inspections and testing (e.g. compaction, asphalt density). Maintained QA documentation and handover records


· Assisted with cost control, variations, and progress claims.





			


			Mallee Rural Reseal Program – VIC (Jul 2012 – Apr 2013) 


· Site-based engineer supporting the delivery of a resealing works program across multiple regional roads, executed under tight seasonal constraints.


· Scheduled crew rotations, managed bitumen spray rates, and ensured safety compliance.


· Preparation of progress reports and coordinated traffic management plans.





			


			Barham Industrial Access Upgrade – NSW (Jan 2011 – Jun 2012) 


· Provided site engineering duties for the widening and resurfacing of key access roads for local industry.


· Tracked material quantities, supervised site works, and supported stakeholder engagement.


· Managed quality testing protocols.





			


			















			Resume Template – Example R1/B1





			Name


			Mohammed Hassan





			Education


			Bachelor of Science in Civil Engineering, University of Tehran – 2017





			Current Position Title


			Project Manager





			Current Role and Responsibilities


			As Project Manager at Bairnsdale Civil, Mohammed is responsible for overseeing the end-to-end delivery of road and bridge construction projects, ensuring they are completed on time, within budget, and to specification. This includes coordinating stakeholders, managing site operations, monitoring safety and compliance, controlling costs and risks, and leading multidisciplinary teams to achieve project milestones.





			Work History


			





			Bairnsdale Civil


2024 - Present


			Project Manager


Tambo Valley Road Shoulder Sealing Package (Jan 2025 -present)


Eastwood Estate Stage 5 Infrastructure Works (Oct 2024 -May 2025)


· Manage end-to-end delivery of civil infrastructure projects.


·  Oversee site teams, subcontractors, and suppliers across multiple concurrent projects.


· Ensure compliance with VicRoads, council, and EPA standards.


· Track budgets, variations, and monthly claims.


· Coordinate procurement of materials, plant, and precast components.


· Prepare project updates, risk registers, and progress reports.





			Brennan Brothers


2021 - 2024


			Senior Project Engineer


Glenvale Heights Subdivision – Stage 3, VIC (Dec 2021 – Sep 2022)


Calder Link Road Upgrade – Stage 1, VIC (Oct 2022 – Jun 2023)


Moorabool Creek Bridge Replacement, VIC (Feb 2023 – Nov 2023)


Loddon Valley Freight Route Enhancements (Jan 2024 – Sep 2024)


· Site based engineer responsible for delivery of civil works including subdivisions, road and bridge construction and rehabilitation.


· Oversaw multidisciplinary coordination and utility relocations.


· Managed procurement, staging, and safety audits


· Managed budget forecasting and monthly claims.


· Oversaw QA documentation and authority inspections


· Preparation of construction programs and staging plans.


· Prepared monthly reports for council, authorities or client representatives.





			O’Leary Earthmoving


2018 - 2021


			Project Engineer


Twin Oaks Subdivision Connector, VIC (Mar 2021 – Nov 2021)


Barham South Road Realignment, VIC (Jul 2020 – Jan 2021)


Goulburn Link Bridge Rehabilitation, VIC (Nov 2019 – Apr 2020)


Mallee Ridge Road Widening, VIC (Feb 2019 – Aug 2019)


Riverbend Estate Access Upgrade, VIC (Apr 2018 – Dec 2018)


· Site-based engineer supporting the delivery of civil works including subdivisions, road and bridge construction and rehabilitation.


· Assisted in preparation of construction programs and staging plans.


· Coordination with councils, developers, and state authorities for approvals.


· Supported tender submissions and cost estimates for small-scale works.


· Oversaw daily site activities, ensuring alignment with project timelines.


· Managed subcontractors and suppliers for earthworks, drainage, pavement and structural works.


· Ensured compliance with VicRoads, council, and EPA standards.


· Prepared monthly reports for council or client representatives.
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Application_Form_G2-RSS.xlsx
Part B Form 

				DEPARTMENT OF TRANSPORT & PLANNING: MAINTENANCE & GENERAL WORKS PREQUALIFICATION

				APPLICATION FORM - PART B



				GENERAL INFORMATION



				G (a)		What is the name of the Company applying for prequalification?
Project management companies, trusts and trustees natural persons, and partnerships between natural persons are ineligible for prequalification						Enter the company name here





				G (b)		What is the ABN of the company applying for prequalification?
The ABN must relate to the company name applying for prequalification.						Enter the ABN here





				G (c)		What is your current Maintenance Prequalification level(s)?						Enter response here…





				G (d)		What is your current General Works Prequalification level(s)?						Enter response here…





				G (e)		What is the Maintenance Prequalification level(s) being sought?						Enter response here…





				G (f)		What is the General Works Prequalification level(s) being sought?						Enter response here…





				SUPPORTING DOCUMENTATION

				Organisation and Naming
Applicants must organise all supporting documentation into clearly named folders that correspond to each section or requirement of the application. Applicants must use the folder name hierarchy as provided in folder_structure.zip

				Within each folder, files must be named using the question reference and descriptively to indicate their content and relevance (e.g., “1.3a_Jane_Doe_CV.pdf”, “2.1b_Organisational_Chart_2025.pdf”).
Avoid generic file names and ensure there are no duplicate file names across folders.


				File Types and Accessibility
All documents must be provided in standard, machine-readable formats that are compatible with automated processing. The following file types are permitted:
•   PDF (.pdf)
•   Microsoft Word ( .docx)
•   Microsoft Excel (.xlsx)
•   Plain Text (.txt)
•   Image files (.jpg, .jpeg, .png) for photographs and diagrams
The following file types are NOT permitted:
•   Microsoft Word 97 (.doc) 
•   Microsoft Excel 97 (.xls)
•   Microsoft Powerpoint files (.ppt) 
•   Emails (.msg/.eml)
•   Any other files types

If applicants have files that are listed as NOT permitted, they should be converted to one of the permitted file types.

				Files must not be password-protected or encrypted, and all documents must be accessible via a single, non-expiring cloud storage link as outlined in the submission instructions. Scanned documents should be OCR-processed to ensure text is selectable and searchable.

				CRITERIA 1:  EXPERIENCE AND PERFORMANCE

				Criteria 1.1 Miniumum Period of Operation

				1.1 (a)		How long has the Applicant been operating?

						Victoria:						Enter response here…



						Nationally (if applicable):						Enter response here…





				Criteria 1.2 Experience in Successfully Delivering Contracts

				1.2 (a)		Complete the Projects sheet detailing projects relevant to the level applied for:
Provide up to 10 projects completed over the last 3 years. 
Also include ALL projects currently in delivery relevant to the level applied for.						FALSE		I have completed the sheet Projects and placed all supporting information in the folder labelled "B1.2 Projects"

				CRITERIA 2: RESOURCES

				Criteria 2.1 Organisation Structure

				2.1 (a)		Provide the Applicant's organisation chart.
Clearly show the local construction operations, all senior positions, including those responsible for Quality, OHS & Environmental Management and key operational personnel.						FALSE		I have placed all relevant documents in the folder labelled "B2.1 Organisation".

				Criteria 2.2 Personnel

				2.2 (a)		What is the average total number of full-time equivalent employees over the past 12 months?						Enter response here…



				2.2 (b)		Complete the Key Personnel sheet detailing the skills and experienc for the Applicant's key personnel.
Use the template CV Template.docx. Applicants can use existing CV's as long as they contain the same information as requested in the template.
CV's must be included for all nominated personnel.						FALSE		I have completed the sheet Key Personnel and placed all relevant documents in the folder labelled "B2.2 Personnel".

				Criteria 2.3 Plant & Equipment

				2.3 (a)		Complete the Plant & Equipment sheet detailing the major plant and equipment owned by the Applicant (or related company).						FALSE		I have completed the sheet Plant & Equipment and placed all relevant documents in the folder labelled "B2.3 Plant & Equipment"

				CRITERIA 3: MANAGEMENT SYSTEMS

				Criteria 3.1 Certification

				3.0 (a)		Provide current copies of the Applicant's management systems certificates 
The following certifications are acceptable:
  - CCF Code 10
  - Indepentenly certified DTP Management System Checklist
  - ISO9001, ISO45001 and ISO14001
No other systems or certifications will be accepted.						FALSE		I have placed all relevant documents in the folder labelled "3.0 Certifications".

				Criteria 3.2 Implementation

				3.2 (a)		Provide procedures that demonstrate how the applicant plans and manages its works in accordance with its management systems.
Refer to Part B for details of what the documents submitted should cover.								I have placed all relevant documents in the folder labelled "B3.1 Implementation".

				3.2 (b)		Provide a selection (3 to 5) of Inspection and Test Plans (ITP). 
The ITP's should be chosen from selection of the projects that the Applicant has nominated. The ITP's should demonstrate knowledge of DTP's technnical requirements and the ability to deliver works in accordance with ISO9001 requirements.						FALSE		I have placed all relevant documents in the folder labelled "B3.1 Implementation".

				3.2 (c)		Provide a selection (3 to 5) Safe Work Method Statements (SWMS).
The SWMS should be chosen from selection of the projects that the Applicant has nominated. The SWMS should demonstrate the Applicant's ability to idenitfy and manage high risk works  in accordance with ISO45001 requirements.								I have placed all relevant documents in the folder labelled "B3.1 Implementation".

				Criteria 3.3 Traffic Management 

				3.3 (a)		Does the Applicant self perform worksite traffic management?						Select an option...

						 If worksite traffic management is self performed, the applicant must be be prequalified for TMD and TMI.

						If yes, provide a copy of the Applicant's current certification with the Department of Transport and Planning.						FALSE		I have placed all relevant documents in the folder labelled "3.3Traffic".



				3.3 (b)		Does the Applicant subcontract worksite traffic management?						Select an option...

				3.3 (c)		If yes, provide the Applicant's relevant management procedure(s).
The relevant procedures should include staff responsibilities, processes for inspection and verification of worksite set ups and incident response procedure.						FALSE		I have placed all relevant documents in the folder labelled "3.3 Traffic".





Projects (G2-RSS)

		MAINTENANCE & GENERAL WORKS

		CATEGORY: SPRAYED SEALING (G2-RSS)

		Refer to instructions at bottom of table



		Project Reference		Project Name 1		Superintendent's  name		Superintendent's  phone number		Superintendent's  email		Client's  name		Client's  phone number		Client's  email		Prequalification Category
(if client was a state road authority)		Contract type
(Lump sum, schedule of rates etc)		Total contract value
		Contractor's Key Personnel
(full name and position in the project)
		Plans 2
(insert filenames, sepearated by a comma)		 Photos 3
(insert filenames, separated by a comma)		Project Status
(In progress (% complete), Practical Completion, Defects Liability Period, Final Certificate)		Practical Completion Date
(or % complete if in progress)		Work performed by the applicant
(detail the work self-formed)		Scope of Works
(provide a broad description of the works)		Project challenges or initiatives
(Brief notes on innovations implemented  or significant project challenges)		Safety performance
(provide at a minimum  the total lost time and medically treated injuries)		Environmental Management
(detail any constraints and how they were managed)		Project size
(total m2 of surface sealed)		Treatement type & area
(provide the treatment type and area applied)
separate multiple treatments with a comma.		Equipment Used		Traffic Management
(describe the general interface of the works with live traffic , i.e greenfields site, behind barrier, undre lane closure)

		1

		2

		3

		4

		5

		6

		7

		8

		9

		10

		NOTE:

		1 Provide name of project and location of the works, i.e. suburb/city and state.

		2 A full set of project plans is not required; however, enough drawings must be provided to clearly illustrate the scope and location of the works..

		3 Photographs of the work in progress and the completed project. Typically, 10 to 20 photographs would be expected for each project. Each photograph should include a description. Include a selection of in progress and completed photographs.





Key Personnel

		MAINTENANCE & GENERAL WORKS

		KEY PERSONNEL

		Refer to instructions at bottom of table



		Name1		Current Position		Curriculum Vitae2
(provide filename here)		Relevant Experience
(years)		Employment with Applicant
(total years)		Professional Qualification (Engineering Degree)3
(Degree name & year)		Management / Business Qualification4
(Degree name & year)





















































































		NOTE:

		1 Include senior / executive management and key operational personnel.

		2 Attach a separate file which includes the CV for each of the key personnel. At a minimum, each CV must incorporate details of their qualifications and details of relevant employment, including:
   - Name of each employer
   - Date of commencement and completion with each employer. 
   - Position title,  brief description and time on each project that the person was engaged on
   - Details of their role and each project and duties relevant to road and bridge maintenance or general works.



		3 Recognised by Engineers Australia as eligible for inclusion on the National Engineers Register. Refer to Engineer's Australia's Accredited Programs https://www.engineersaustralia.org.au/sites/default/files/2025-04/Engineers-Australia-Accredited-Programs-April-2025.pdf

		4 For example, Master of Business Administration.







Plant & Equipment

		MAINTENANCE & GENERAL WORKS

		PLANT & EQUIPMENT

		Refer to instructions at bottom of table



		Plant Type		Asset ID / Equipment Number		Description		Make		Capacity		Year Purchased
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Microsoft_Word_Document.docx




			Resume Template Guidance Notes


Using the resume template provided below. Populate for all senior management and key operational personnel.


Refer to the examples (R4 and R1/B1) overleaf for guidance.


Before publishing ensure all square brackets [], examples and guidance notes have been deleted.


Applicants who already have a resume template that is set out similarly and contains an equivalent level of information are welcome to submit it instead.











			Name


			[Full Name]





			Education


			[Qualification Name] [University Name] – [Year obtained]





			Current Position Title


			[Job Title]





			Current Role and Responsibilities


			[Provide a brief summary or the Key Personnel’s current role and responsibilities in the organisation.





			Work History


			





			Organisation


Date From - To


			[Position], [Project]


[Summary of role and accomplishments. Clearly articulate the individual’s role, responsibilities and achievements of note in the role.]





			Organisation


Date From - To


			[Position], [Project]


[Summary of role and accomplishments. Clearly articulate the individual’s role, responsibilities and achievements of note in the role.]





			Organisation


Date From - To


			[Position], [Project]


[Summary of role and accomplishments. Clearly articulate the individual’s role, responsibilities and achievements of note in the role.]





			


			





			


			





			


			


















			Resume Template – Example R4





			Name


			Sam Jones





			Education


			Bachelor of Engineering (Honours) Civil, Monash University – 2010





			Current Position Title


			Project Manager





			Current Role and Responsibilities


			As Project Manager at Ironspan Infrastructure, Sam is responsible for overseeing the end-to-end delivery of road and bridge construction projects, ensuring they are completed on time, within budget, and to specification. This includes coordinating stakeholders, managing site operations, monitoring safety and compliance, controlling costs and risks, and leading multidisciplinary teams to achieve project milestones.





			Work History


			





			Ironspan Infrastructure


2020 - Present


			Project Manager


Western Arc Mobility Corridor (WAMC) - VicInfra Alliance


· Site based Project Manager for 28-kilometre dual carriageway with grade separated interchange and twin 600 metre tunnels. 


· Lead multidisciplinary teams across civil disciplines.


· Delivery oversight including monitoring construction progress against program milestones and critical path.


· Oversight of budget performance, procurement packages and commercial negotiations.


· Ensure WHS compliance across all contractors and subcontractors.


· Deliver monthly progress reports, dashboards, and Alliance Leadership Team updates.





			Flexpave Constructions


2015 - 2020


			Senior Project Engineer


Sunshine Motorway QLD (Jan 2016 – Jan 2020) 


Southern Bypass VIC (Jan 2015 – Dec 2016) 


· Site based engineer responsible for multiple work fronts associated with delivery of new road carriageway construction and interchanges for 10km of road corridor.


· Supervision of multiple crews and subcontractors across work zones.


· Oversaw QA strategy and testing protocols.


· Support cost forecasts, progress claims and financial reporting.


· Managed compliance with client specifications, environmental standards, and WHS legislation





			Flexpave Constructions


2011 - 2014


			Project Engineer


Southern Bypass VIC (April 2013 – Dec 2014)


· Site-based engineer supporting the delivery of new carriageway construction and grade-separated interchanges along a 9 km road corridor.


· Oversaw daily construction activities (earthworks, pavements, drainage).


· Managed quality inspections and testing (e.g. compaction, asphalt density). Maintained QA documentation and handover records


· Assisted with cost control, variations, and progress claims.





			


			Mallee Rural Reseal Program – VIC (Jul 2012 – Apr 2013) 


· Site-based engineer supporting the delivery of a resealing works program across multiple regional roads, executed under tight seasonal constraints.


· Scheduled crew rotations, managed bitumen spray rates, and ensured safety compliance.


· Preparation of progress reports and coordinated traffic management plans.





			


			Barham Industrial Access Upgrade – NSW (Jan 2011 – Jun 2012) 


· Provided site engineering duties for the widening and resurfacing of key access roads for local industry.


· Tracked material quantities, supervised site works, and supported stakeholder engagement.


· Managed quality testing protocols.





			


			















			Resume Template – Example R1/B1





			Name


			Mohammed Hassan





			Education


			Bachelor of Science in Civil Engineering, University of Tehran – 2017





			Current Position Title


			Project Manager





			Current Role and Responsibilities


			As Project Manager at Bairnsdale Civil, Mohammed is responsible for overseeing the end-to-end delivery of road and bridge construction projects, ensuring they are completed on time, within budget, and to specification. This includes coordinating stakeholders, managing site operations, monitoring safety and compliance, controlling costs and risks, and leading multidisciplinary teams to achieve project milestones.





			Work History


			





			Bairnsdale Civil


2024 - Present


			Project Manager


Tambo Valley Road Shoulder Sealing Package (Jan 2025 -present)


Eastwood Estate Stage 5 Infrastructure Works (Oct 2024 -May 2025)


· Manage end-to-end delivery of civil infrastructure projects.


·  Oversee site teams, subcontractors, and suppliers across multiple concurrent projects.


· Ensure compliance with VicRoads, council, and EPA standards.


· Track budgets, variations, and monthly claims.


· Coordinate procurement of materials, plant, and precast components.


· Prepare project updates, risk registers, and progress reports.





			Brennan Brothers


2021 - 2024


			Senior Project Engineer


Glenvale Heights Subdivision – Stage 3, VIC (Dec 2021 – Sep 2022)


Calder Link Road Upgrade – Stage 1, VIC (Oct 2022 – Jun 2023)


Moorabool Creek Bridge Replacement, VIC (Feb 2023 – Nov 2023)


Loddon Valley Freight Route Enhancements (Jan 2024 – Sep 2024)


· Site based engineer responsible for delivery of civil works including subdivisions, road and bridge construction and rehabilitation.


· Oversaw multidisciplinary coordination and utility relocations.


· Managed procurement, staging, and safety audits


· Managed budget forecasting and monthly claims.


· Oversaw QA documentation and authority inspections


· Preparation of construction programs and staging plans.


· Prepared monthly reports for council, authorities or client representatives.





			O’Leary Earthmoving


2018 - 2021


			Project Engineer


Twin Oaks Subdivision Connector, VIC (Mar 2021 – Nov 2021)


Barham South Road Realignment, VIC (Jul 2020 – Jan 2021)


Goulburn Link Bridge Rehabilitation, VIC (Nov 2019 – Apr 2020)


Mallee Ridge Road Widening, VIC (Feb 2019 – Aug 2019)


Riverbend Estate Access Upgrade, VIC (Apr 2018 – Dec 2018)


· Site-based engineer supporting the delivery of civil works including subdivisions, road and bridge construction and rehabilitation.


· Assisted in preparation of construction programs and staging plans.


· Coordination with councils, developers, and state authorities for approvals.


· Supported tender submissions and cost estimates for small-scale works.


· Oversaw daily site activities, ensuring alignment with project timelines.


· Managed subcontractors and suppliers for earthworks, drainage, pavement and structural works.


· Ensured compliance with VicRoads, council, and EPA standards.


· Prepared monthly reports for council or client representatives.
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Application_Form_G2-STW.xlsx
Part B Form 

				DEPARTMENT OF TRANSPORT & PLANNING: MAINTENANCE & GENERAL WORKS PREQUALIFICATION

				APPLICATION FORM - PART B



				GENERAL INFORMATION



				G (a)		What is the name of the Company applying for prequalification?
Project management companies, trusts and trustees natural persons, and partnerships between natural persons are ineligible for prequalification						Enter the company name here





				G (b)		What is the ABN of the company applying for prequalification?
The ABN must relate to the company name applying for prequalification.						Enter the ABN here





				G (c)		What is your current Maintenance Prequalification level(s)?						Enter response here…





				G (d)		What is your current General Works Prequalification level(s)?						Enter response here…





				G (e)		What is the Maintenance Prequalification level(s) being sought?						Enter response here…





				G (f)		What is the General Works Prequalification level(s) being sought?						Enter response here…





				SUPPORTING DOCUMENTATION

				Organisation and Naming
Applicants must organise all supporting documentation into clearly named folders that correspond to each section or requirement of the application. Applicants must use the folder name hierarchy as provided in folder_structure.zip

				Within each folder, files must be named using the question reference and descriptively to indicate their content and relevance (e.g., “1.3a_Jane_Doe_CV.pdf”, “2.1b_Organisational_Chart_2025.pdf”).
Avoid generic file names and ensure there are no duplicate file names across folders.


				File Types and Accessibility
All documents must be provided in standard, machine-readable formats that are compatible with automated processing. The following file types are permitted:
•   PDF (.pdf)
•   Microsoft Word ( .docx)
•   Microsoft Excel (.xlsx)
•   Plain Text (.txt)
•   Image files (.jpg, .jpeg, .png) for photographs and diagrams
The following file types are NOT permitted:
•   Microsoft Word 97 (.doc) 
•   Microsoft Excel 97 (.xls)
•   Microsoft Powerpoint files (.ppt) 
•   Emails (.msg/.eml)
•   Any other files types

If applicants have files that are listed as NOT permitted, they should be converted to one of the permitted file types.

				Files must not be password-protected or encrypted, and all documents must be accessible via a single, non-expiring cloud storage link as outlined in the submission instructions. Scanned documents should be OCR-processed to ensure text is selectable and searchable.

				CRITERIA 1:  EXPERIENCE AND PERFORMANCE

				Criteria 1.1 Miniumum Period of Operation

				1.1 (a)		How long has the Applicant been operating?

						Victoria:						Enter response here…



						Nationally (if applicable):						Enter response here…





				Criteria 1.2 Experience in Successfully Delivering Contracts

				1.2 (a)		Complete the Projects sheet detailing projects relevant to the level applied for:
Provide up to 10 projects completed over the last 3 years. 
Also include ALL projects currently in delivery relevant to the level applied for.						FALSE		I have completed the sheet Projects and placed all supporting information in the folder labelled "B1.2 Projects"

				CRITERIA 2: RESOURCES

				Criteria 2.1 Organisation Structure

				2.1 (a)		Provide the Applicant's organisation chart.
Clearly show the local construction operations, all senior positions, including those responsible for Quality, OHS & Environmental Management and key operational personnel.						FALSE		I have placed all relevant documents in the folder labelled "B2.1 Organisation".

				Criteria 2.2 Personnel

				2.2 (a)		What is the average total number of full-time equivalent employees over the past 12 months?						Enter response here…



				2.2 (b)		Complete the Key Personnel sheet detailing the skills and experienc for the Applicant's key personnel.
Use the template CV Template.docx. Applicants can use existing CV's as long as they contain the same information as requested in the template.
CV's must be included for all nominated personnel.						FALSE		I have completed the sheet Key Personnel and placed all relevant documents in the folder labelled "B2.2 Personnel".

				Criteria 2.3 Plant & Equipment

				2.3 (a)		Complete the Plant & Equipment sheet detailing the major plant and equipment owned by the Applicant (or related company).						FALSE		I have completed the sheet Plant & Equipment and placed all relevant documents in the folder labelled "B2.3 Plant & Equipment"

				CRITERIA 3: MANAGEMENT SYSTEMS

				Criteria 3.1 Certification

				3.0 (a)		Provide current copies of the Applicant's management systems certificates 
The following certifications are acceptable:
  - CCF Code 10
  - Indepentenly certified DTP Management System Checklist
  - ISO9001, ISO45001 and ISO14001
No other systems or certifications will be accepted.						FALSE		I have placed all relevant documents in the folder labelled "3.0 Certifications".

				Criteria 3.2 Implementation

				3.2 (a)		Provide procedures that demonstrate how the applicant plans and manages its works in accordance with its management systems.
Refer to Part B for details of what the documents submitted should cover.								I have placed all relevant documents in the folder labelled "B3.1 Implementation".

				3.2 (b)		Provide a selection (3 to 5) of Inspection and Test Plans (ITP). 
The ITP's should be chosen from selection of the projects that the Applicant has nominated. The ITP's should demonstrate knowledge of DTP's technnical requirements and the ability to deliver works in accordance with ISO9001 requirements.						FALSE		I have placed all relevant documents in the folder labelled "B3.1 Implementation".

				3.2 (c)		Provide a selection (3 to 5) Safe Work Method Statements (SWMS).
The SWMS should be chosen from selection of the projects that the Applicant has nominated. The SWMS should demonstrate the Applicant's ability to idenitfy and manage high risk works  in accordance with ISO45001 requirements.								I have placed all relevant documents in the folder labelled "B3.1 Implementation".

				Criteria 3.3 Traffic Management 

				3.3 (a)		Does the Applicant self perform worksite traffic management?						Select an option...

						 If worksite traffic management is self performed, the applicant must be be prequalified for TMD and TMI.

						If yes, provide a copy of the Applicant's current certification with the Department of Transport and Planning.						FALSE		I have placed all relevant documents in the folder labelled "3.3Traffic".



				3.3 (b)		Does the Applicant subcontract worksite traffic management?						Select an option...

				3.3 (c)		If yes, provide the Applicant's relevant management procedure(s).
The relevant procedures should include staff responsibilities, processes for inspection and verification of worksite set ups and incident response procedure.						FALSE		I have placed all relevant documents in the folder labelled "3.3 Traffic".





Projects (G2-STW)

		MAINTENANCE & GENERAL WORKS

		PROJECTS: SURFACE RETEXTURING (G2-STW)

		Refer to instructions at bottom of table



		Project Reference		Project Name 1		Superintendent's  name		Superintendent's  phone number		Superintendent's  email		Client's  name		Client's  phone number		Client's  email		Prequalification Category
(if client was a state road authority)		Contract type
(Lump sum, schedule of rates etc)		Total contract value
		Contractor's Key Personnel
(full name and position in the project)
		Plans 2
(insert filenames, sepearated by a comma)		 Photos 3
(insert filenames, separated by a comma)		Project Status
(In progress (% complete), Practical Completion, Defects Liability Period, Final Certificate)		Practical Completion Date
(or % complete if in progress)		Work performed by the applicant
(detail the work self-formed)		Scope of Works
(provide a broad description of the works)		Project challenges or initiatives
(Brief notes on innovations implemented  or significant project challenges)		Safety performance
(provide at a minimum  the total lost time and medically treated injuries)		Environmental Management
(detail any constraints and how they were managed)		Project size
(total m2 of surface sealed)		Treatement type & area
(provide the treatment type and area applied)
separate multiple treatments with a comma.		Equipment Used		Traffic Management
(describe the general interface of the works with live traffic , i.e greenfields site, behind barrier, undre lane closure)

		1

		2

		3

		4

		5

		6

		7

		8

		9

		10

		NOTE:

		1 Provide name of project and location of the works, i.e. suburb/city and state.

		2 A full set of project plans is not required; however, enough drawings must be provided to clearly illustrate the scope and location of the works..

		3 Photographs of the work in progress and the completed project. Typically, 10 to 20 photographs would be expected for each project. Each photograph should include a description. Include a selection of in progress and completed photographs.





Key Personnel

		MAINTENANCE & GENERAL WORKS

		KEY PERSONNEL

		Refer to instructions at bottom of table



		Name1		Current Position		Curriculum Vitae2
(provide filename here)		Relevant Experience
(years)		Employment with Applicant
(total years)		Professional Qualification (Engineering Degree)3
(Degree name & year)		Management / Business Qualification4
(Degree name & year)





















































































		NOTE:

		1 Include senior / executive management and key operational personnel.

		2 Attach a separate file which includes the CV for each of the key personnel. At a minimum, each CV must incorporate details of their qualifications and details of relevant employment, including:
   - Name of each employer
   - Date of commencement and completion with each employer. 
   - Position title,  brief description and time on each project that the person was engaged on
   - Details of their role and each project and duties relevant to road and bridge maintenance or general works.



		3 Recognised by Engineers Australia as eligible for inclusion on the National Engineers Register. Refer to Engineer's Australia's Accredited Programs https://www.engineersaustralia.org.au/sites/default/files/2025-04/Engineers-Australia-Accredited-Programs-April-2025.pdf

		4 For example, Master of Business Administration.







Plant & Equipment

		MAINTENANCE & GENERAL WORKS

		PLANT & EQUIPMENT

		Refer to instructions at bottom of table



		Plant Type		Asset ID / Equipment Number		Description		Make		Capacity		Year Purchased
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Microsoft_Word_Document.docx




			Resume Template Guidance Notes


Using the resume template provided below. Populate for all senior management and key operational personnel.


Refer to the examples (R4 and R1/B1) overleaf for guidance.


Before publishing ensure all square brackets [], examples and guidance notes have been deleted.


Applicants who already have a resume template that is set out similarly and contains an equivalent level of information are welcome to submit it instead.











			Name


			[Full Name]





			Education


			[Qualification Name] [University Name] – [Year obtained]





			Current Position Title


			[Job Title]





			Current Role and Responsibilities


			[Provide a brief summary or the Key Personnel’s current role and responsibilities in the organisation.





			Work History


			





			Organisation


Date From - To


			[Position], [Project]


[Summary of role and accomplishments. Clearly articulate the individual’s role, responsibilities and achievements of note in the role.]





			Organisation


Date From - To


			[Position], [Project]


[Summary of role and accomplishments. Clearly articulate the individual’s role, responsibilities and achievements of note in the role.]





			Organisation


Date From - To


			[Position], [Project]


[Summary of role and accomplishments. Clearly articulate the individual’s role, responsibilities and achievements of note in the role.]





			


			





			


			





			


			


















			Resume Template – Example R4





			Name


			Sam Jones





			Education


			Bachelor of Engineering (Honours) Civil, Monash University – 2010





			Current Position Title


			Project Manager





			Current Role and Responsibilities


			As Project Manager at Ironspan Infrastructure, Sam is responsible for overseeing the end-to-end delivery of road and bridge construction projects, ensuring they are completed on time, within budget, and to specification. This includes coordinating stakeholders, managing site operations, monitoring safety and compliance, controlling costs and risks, and leading multidisciplinary teams to achieve project milestones.





			Work History


			





			Ironspan Infrastructure


2020 - Present


			Project Manager


Western Arc Mobility Corridor (WAMC) - VicInfra Alliance


· Site based Project Manager for 28-kilometre dual carriageway with grade separated interchange and twin 600 metre tunnels. 


· Lead multidisciplinary teams across civil disciplines.


· Delivery oversight including monitoring construction progress against program milestones and critical path.


· Oversight of budget performance, procurement packages and commercial negotiations.


· Ensure WHS compliance across all contractors and subcontractors.


· Deliver monthly progress reports, dashboards, and Alliance Leadership Team updates.





			Flexpave Constructions


2015 - 2020


			Senior Project Engineer


Sunshine Motorway QLD (Jan 2016 – Jan 2020) 


Southern Bypass VIC (Jan 2015 – Dec 2016) 


· Site based engineer responsible for multiple work fronts associated with delivery of new road carriageway construction and interchanges for 10km of road corridor.


· Supervision of multiple crews and subcontractors across work zones.


· Oversaw QA strategy and testing protocols.


· Support cost forecasts, progress claims and financial reporting.


· Managed compliance with client specifications, environmental standards, and WHS legislation





			Flexpave Constructions


2011 - 2014


			Project Engineer


Southern Bypass VIC (April 2013 – Dec 2014)


· Site-based engineer supporting the delivery of new carriageway construction and grade-separated interchanges along a 9 km road corridor.


· Oversaw daily construction activities (earthworks, pavements, drainage).


· Managed quality inspections and testing (e.g. compaction, asphalt density). Maintained QA documentation and handover records


· Assisted with cost control, variations, and progress claims.





			


			Mallee Rural Reseal Program – VIC (Jul 2012 – Apr 2013) 


· Site-based engineer supporting the delivery of a resealing works program across multiple regional roads, executed under tight seasonal constraints.


· Scheduled crew rotations, managed bitumen spray rates, and ensured safety compliance.


· Preparation of progress reports and coordinated traffic management plans.





			


			Barham Industrial Access Upgrade – NSW (Jan 2011 – Jun 2012) 


· Provided site engineering duties for the widening and resurfacing of key access roads for local industry.


· Tracked material quantities, supervised site works, and supported stakeholder engagement.


· Managed quality testing protocols.





			


			















			Resume Template – Example R1/B1





			Name


			Mohammed Hassan





			Education


			Bachelor of Science in Civil Engineering, University of Tehran – 2017





			Current Position Title


			Project Manager





			Current Role and Responsibilities


			As Project Manager at Bairnsdale Civil, Mohammed is responsible for overseeing the end-to-end delivery of road and bridge construction projects, ensuring they are completed on time, within budget, and to specification. This includes coordinating stakeholders, managing site operations, monitoring safety and compliance, controlling costs and risks, and leading multidisciplinary teams to achieve project milestones.





			Work History


			





			Bairnsdale Civil


2024 - Present


			Project Manager


Tambo Valley Road Shoulder Sealing Package (Jan 2025 -present)


Eastwood Estate Stage 5 Infrastructure Works (Oct 2024 -May 2025)


· Manage end-to-end delivery of civil infrastructure projects.


·  Oversee site teams, subcontractors, and suppliers across multiple concurrent projects.


· Ensure compliance with VicRoads, council, and EPA standards.


· Track budgets, variations, and monthly claims.


· Coordinate procurement of materials, plant, and precast components.


· Prepare project updates, risk registers, and progress reports.





			Brennan Brothers


2021 - 2024


			Senior Project Engineer


Glenvale Heights Subdivision – Stage 3, VIC (Dec 2021 – Sep 2022)


Calder Link Road Upgrade – Stage 1, VIC (Oct 2022 – Jun 2023)


Moorabool Creek Bridge Replacement, VIC (Feb 2023 – Nov 2023)


Loddon Valley Freight Route Enhancements (Jan 2024 – Sep 2024)


· Site based engineer responsible for delivery of civil works including subdivisions, road and bridge construction and rehabilitation.


· Oversaw multidisciplinary coordination and utility relocations.


· Managed procurement, staging, and safety audits


· Managed budget forecasting and monthly claims.


· Oversaw QA documentation and authority inspections


· Preparation of construction programs and staging plans.


· Prepared monthly reports for council, authorities or client representatives.





			O’Leary Earthmoving


2018 - 2021


			Project Engineer


Twin Oaks Subdivision Connector, VIC (Mar 2021 – Nov 2021)


Barham South Road Realignment, VIC (Jul 2020 – Jan 2021)


Goulburn Link Bridge Rehabilitation, VIC (Nov 2019 – Apr 2020)


Mallee Ridge Road Widening, VIC (Feb 2019 – Aug 2019)


Riverbend Estate Access Upgrade, VIC (Apr 2018 – Dec 2018)


· Site-based engineer supporting the delivery of civil works including subdivisions, road and bridge construction and rehabilitation.


· Assisted in preparation of construction programs and staging plans.


· Coordination with councils, developers, and state authorities for approvals.


· Supported tender submissions and cost estimates for small-scale works.


· Oversaw daily site activities, ensuring alignment with project timelines.


· Managed subcontractors and suppliers for earthworks, drainage, pavement and structural works.


· Ensured compliance with VicRoads, council, and EPA standards.


· Prepared monthly reports for council or client representatives.
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Application_Form_G2-LM.xlsx
Part B Form 

				DEPARTMENT OF TRANSPORT & PLANNING: MAINTENANCE & GENERAL WORKS PREQUALIFICATION

				APPLICATION FORM - PART B



				GENERAL INFORMATION



				G (a)		What is the name of the Company applying for prequalification?
Project management companies, trusts and trustees natural persons, and partnerships between natural persons are ineligible for prequalification						Enter the company name here





				G (b)		What is the ABN of the company applying for prequalification?
The ABN must relate to the company name applying for prequalification.						Enter the ABN here





				G (c)		What is your current Maintenance Prequalification level(s)?						Enter response here…





				G (d)		What is your current General Works Prequalification level(s)?						Enter response here…





				G (e)		What is the Maintenance Prequalification level(s) being sought?						Enter response here…





				G (f)		What is the General Works Prequalification level(s) being sought?						Enter response here…





				SUPPORTING DOCUMENTATION

				Organisation and Naming
Applicants must organise all supporting documentation into clearly named folders that correspond to each section or requirement of the application. Applicants must use the folder name hierarchy as provided in folder_structure.zip

				Within each folder, files must be named using the question reference and descriptively to indicate their content and relevance (e.g., “1.3a_Jane_Doe_CV.pdf”, “2.1b_Organisational_Chart_2025.pdf”).
Avoid generic file names and ensure there are no duplicate file names across folders.


				File Types and Accessibility
All documents must be provided in standard, machine-readable formats that are compatible with automated processing. The following file types are permitted:
•   PDF (.pdf)
•   Microsoft Word ( .docx)
•   Microsoft Excel (.xlsx)
•   Plain Text (.txt)
•   Image files (.jpg, .jpeg, .png) for photographs and diagrams
The following file types are NOT permitted:
•   Microsoft Word 97 (.doc) 
•   Microsoft Excel 97 (.xls)
•   Microsoft Powerpoint files (.ppt) 
•   Emails (.msg/.eml)
•   Any other files types

If applicants have files that are listed as NOT permitted, they should be converted to one of the permitted file types.

				Files must not be password-protected or encrypted, and all documents must be accessible via a single, non-expiring cloud storage link as outlined in the submission instructions. Scanned documents should be OCR-processed to ensure text is selectable and searchable.

				CRITERIA 1:  EXPERIENCE AND PERFORMANCE

				Criteria 1.1 Miniumum Period of Operation

				1.1 (a)		How long has the Applicant been operating?

						Victoria:						Enter response here…



						Nationally (if applicable):						Enter response here…





				Criteria 1.2 Experience in Successfully Delivering Contracts

				1.2 (a)		Complete the Projects sheet detailing projects relevant to the level applied for:
Provide up to 10 projects completed over the last 3 years. 
Also include ALL projects currently in delivery relevant to the level applied for.						FALSE		I have completed the sheet Projects and placed all supporting information in the folder labelled "B1.2 Projects"

				CRITERIA 2: RESOURCES

				Criteria 2.1 Organisation Structure

				2.1 (a)		Provide the Applicant's organisation chart.
Clearly show the local construction operations, all senior positions, including those responsible for Quality, OHS & Environmental Management and key operational personnel.						FALSE		I have placed all relevant documents in the folder labelled "B2.1 Organisation".

				Criteria 2.2 Personnel

				2.2 (a)		What is the average total number of full-time equivalent employees over the past 12 months?						Enter response here…



				2.2 (b)		Complete the Key Personnel sheet detailing the skills and experienc for the Applicant's key personnel.
Use the template CV Template.docx. Applicants can use existing CV's as long as they contain the same information as requested in the template.
CV's must be included for all nominated personnel.						FALSE		I have completed the sheet Key Personnel and placed all relevant documents in the folder labelled "B2.2 Personnel".

				Criteria 2.3 Plant & Equipment

				2.3 (a)		Complete the Plant & Equipment sheet detailing the major plant and equipment owned by the Applicant (or related company).						FALSE		I have completed the sheet Plant & Equipment and placed all relevant documents in the folder labelled "B2.3 Plant & Equipment"

				CRITERIA 3: MANAGEMENT SYSTEMS

				Criteria 3.1 Certification

				3.0 (a)		Provide current copies of the Applicant's management systems certificates 
The following certifications are acceptable:
  - CCF Code 10
  - Indepentenly certified DTP Management System Checklist
  - ISO9001, ISO45001 and ISO14001
No other systems or certifications will be accepted.						FALSE		I have placed all relevant documents in the folder labelled "3.0 Certifications".

				Criteria 3.2 Implementation

				3.2 (a)		Provide procedures that demonstrate how the applicant plans and manages its works in accordance with its management systems.
Refer to Part B for details of what the documents submitted should cover.								I have placed all relevant documents in the folder labelled "B3.1 Implementation".

				3.2 (b)		Provide a selection (3 to 5) of Inspection and Test Plans (ITP). 
The ITP's should be chosen from selection of the projects that the Applicant has nominated. The ITP's should demonstrate knowledge of DTP's technnical requirements and the ability to deliver works in accordance with ISO9001 requirements.						FALSE		I have placed all relevant documents in the folder labelled "B3.1 Implementation".

				3.2 (c)		Provide a selection (3 to 5) Safe Work Method Statements (SWMS).
The SWMS should be chosen from selection of the projects that the Applicant has nominated. The SWMS should demonstrate the Applicant's ability to idenitfy and manage high risk works  in accordance with ISO45001 requirements.								I have placed all relevant documents in the folder labelled "B3.1 Implementation".

				Criteria 3.3 Traffic Management 

				3.3 (a)		Does the Applicant self perform worksite traffic management?						Select an option...

						 If worksite traffic management is self performed, the applicant must be be prequalified for TMD and TMI.

						If yes, provide a copy of the Applicant's current certification with the Department of Transport and Planning.						FALSE		I have placed all relevant documents in the folder labelled "3.3Traffic".



				3.3 (b)		Does the Applicant subcontract worksite traffic management?						Select an option...

				3.3 (c)		If yes, provide the Applicant's relevant management procedure(s).
The relevant procedures should include staff responsibilities, processes for inspection and verification of worksite set ups and incident response procedure.						FALSE		I have placed all relevant documents in the folder labelled "3.3 Traffic".





Projects (G2-LM)

		MAINTENANCE & GENERAL WORKS

		PROJECTS: LINE MARKING (G2-LM)

		Refer to instructions at bottom of table



		Project Reference		Project Name 1		Superintendent's  name		Superintendent's  phone number		Superintendent's  email		Client's  name		Client's  phone number		Client's  email		Prequalification Category
(if client was a state road authority)		Contract type
(Lump sum, schedule of rates etc)		Total contract value
		Contractor's Key Personnel
(full name and position in the project)
		Plans 2
(insert filenames, sepearated by a comma)		 Photos 3
(insert filenames, separated by a comma)		Project Status
(In progress (% complete), Practical Completion, Defects Liability Period, Final Certificate)		Practical Completion Date
(or % complete if in progress)		Work performed by the applicant
(detail the work self-formed)		Scope of Works
(provide a broad description of the works)		Project challenges or initiatives
(Brief notes on innovations implemented  or significant project challenges)		Safety performance
(provide at a minimum  the total lost time and medically treated injuries)		Environmental Management
(detail any constraints and how they were managed)		Longitudinal marking
(provide the lineal metres for each material type used)		Audio Tactiles
(provide the lineal metres for each material type used)		Transverse Markings
(provide the quantity  for each material type used)		RRPM's
(provide the quantity  used)		High Friction Surfacings
(provide the type of surfacing and area)		Removal
(provide thequantity for each removal method used)		Line marking equipment used
(list equiment used for the project)		Traffic Management
(describe the general interface of the works with live traffic , i.e greenfields site, behind barrier, under lane closure, with  TMA)

		1

		2

		3

		4

		5

		6

		7

		8

		9

		10

		NOTE:

		1 Provide name of project and location of the works, i.e. suburb/city and state.

		2 A full set of project plans is not required; however, enough drawings must be provided to clearly illustrate the scope and location of the works..

		3 Photographs of the work in progress and the completed project. Typically, 10 to 20 photographs would be expected for each project. Each photograph should include a description. Include a selection of in progress and completed photographs.





Key Personnel

		MAINTENANCE & GENERAL WORKS

		KEY PERSONNEL

		Refer to instructions at bottom of table



		Name1		Current Position		Curriculum Vitae2
(provide filename here)		Relevant Experience
(years)		Employment with Applicant
(total years)		Professional Qualification (Engineering Degree)3
(Degree name & year)		Management / Business Qualification4
(Degree name & year)





















































































		NOTE:

		1 Include senior / executive management and key operational personnel.

		2 Attach a separate file which includes the CV for each of the key personnel. At a minimum, each CV must incorporate details of their qualifications and details of relevant employment, including:
   - Name of each employer
   - Date of commencement and completion with each employer. 
   - Position title,  brief description and time on each project that the person was engaged on
   - Details of their role and each project and duties relevant to road and bridge maintenance or general works.



		3 Recognised by Engineers Australia as eligible for inclusion on the National Engineers Register. Refer to Engineer's Australia's Accredited Programs https://www.engineersaustralia.org.au/sites/default/files/2025-04/Engineers-Australia-Accredited-Programs-April-2025.pdf

		4 For example, Master of Business Administration.







Plant & Equipment

		MAINTENANCE & GENERAL WORKS

		PLANT & EQUIPMENT

		Refer to instructions at bottom of table



		Plant Type		Asset ID / Equipment Number		Description		Make		Capacity		Year Purchased
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Microsoft_Word_Document.docx




			Resume Template Guidance Notes


Using the resume template provided below. Populate for all senior management and key operational personnel.


Refer to the examples (R4 and R1/B1) overleaf for guidance.


Before publishing ensure all square brackets [], examples and guidance notes have been deleted.


Applicants who already have a resume template that is set out similarly and contains an equivalent level of information are welcome to submit it instead.











			Name


			[Full Name]





			Education


			[Qualification Name] [University Name] – [Year obtained]





			Current Position Title


			[Job Title]





			Current Role and Responsibilities


			[Provide a brief summary or the Key Personnel’s current role and responsibilities in the organisation.





			Work History


			





			Organisation


Date From - To


			[Position], [Project]


[Summary of role and accomplishments. Clearly articulate the individual’s role, responsibilities and achievements of note in the role.]





			Organisation


Date From - To


			[Position], [Project]


[Summary of role and accomplishments. Clearly articulate the individual’s role, responsibilities and achievements of note in the role.]





			Organisation


Date From - To


			[Position], [Project]


[Summary of role and accomplishments. Clearly articulate the individual’s role, responsibilities and achievements of note in the role.]





			


			





			


			





			


			


















			Resume Template – Example R4





			Name


			Sam Jones





			Education


			Bachelor of Engineering (Honours) Civil, Monash University – 2010





			Current Position Title


			Project Manager





			Current Role and Responsibilities


			As Project Manager at Ironspan Infrastructure, Sam is responsible for overseeing the end-to-end delivery of road and bridge construction projects, ensuring they are completed on time, within budget, and to specification. This includes coordinating stakeholders, managing site operations, monitoring safety and compliance, controlling costs and risks, and leading multidisciplinary teams to achieve project milestones.





			Work History


			





			Ironspan Infrastructure


2020 - Present


			Project Manager


Western Arc Mobility Corridor (WAMC) - VicInfra Alliance


· Site based Project Manager for 28-kilometre dual carriageway with grade separated interchange and twin 600 metre tunnels. 


· Lead multidisciplinary teams across civil disciplines.


· Delivery oversight including monitoring construction progress against program milestones and critical path.


· Oversight of budget performance, procurement packages and commercial negotiations.


· Ensure WHS compliance across all contractors and subcontractors.


· Deliver monthly progress reports, dashboards, and Alliance Leadership Team updates.





			Flexpave Constructions


2015 - 2020


			Senior Project Engineer


Sunshine Motorway QLD (Jan 2016 – Jan 2020) 


Southern Bypass VIC (Jan 2015 – Dec 2016) 


· Site based engineer responsible for multiple work fronts associated with delivery of new road carriageway construction and interchanges for 10km of road corridor.


· Supervision of multiple crews and subcontractors across work zones.


· Oversaw QA strategy and testing protocols.


· Support cost forecasts, progress claims and financial reporting.


· Managed compliance with client specifications, environmental standards, and WHS legislation





			Flexpave Constructions


2011 - 2014


			Project Engineer


Southern Bypass VIC (April 2013 – Dec 2014)


· Site-based engineer supporting the delivery of new carriageway construction and grade-separated interchanges along a 9 km road corridor.


· Oversaw daily construction activities (earthworks, pavements, drainage).


· Managed quality inspections and testing (e.g. compaction, asphalt density). Maintained QA documentation and handover records


· Assisted with cost control, variations, and progress claims.





			


			Mallee Rural Reseal Program – VIC (Jul 2012 – Apr 2013) 


· Site-based engineer supporting the delivery of a resealing works program across multiple regional roads, executed under tight seasonal constraints.


· Scheduled crew rotations, managed bitumen spray rates, and ensured safety compliance.


· Preparation of progress reports and coordinated traffic management plans.





			


			Barham Industrial Access Upgrade – NSW (Jan 2011 – Jun 2012) 


· Provided site engineering duties for the widening and resurfacing of key access roads for local industry.


· Tracked material quantities, supervised site works, and supported stakeholder engagement.


· Managed quality testing protocols.





			


			















			Resume Template – Example R1/B1





			Name


			Mohammed Hassan





			Education


			Bachelor of Science in Civil Engineering, University of Tehran – 2017





			Current Position Title


			Project Manager





			Current Role and Responsibilities


			As Project Manager at Bairnsdale Civil, Mohammed is responsible for overseeing the end-to-end delivery of road and bridge construction projects, ensuring they are completed on time, within budget, and to specification. This includes coordinating stakeholders, managing site operations, monitoring safety and compliance, controlling costs and risks, and leading multidisciplinary teams to achieve project milestones.





			Work History


			





			Bairnsdale Civil


2024 - Present


			Project Manager


Tambo Valley Road Shoulder Sealing Package (Jan 2025 -present)


Eastwood Estate Stage 5 Infrastructure Works (Oct 2024 -May 2025)


· Manage end-to-end delivery of civil infrastructure projects.


·  Oversee site teams, subcontractors, and suppliers across multiple concurrent projects.


· Ensure compliance with VicRoads, council, and EPA standards.


· Track budgets, variations, and monthly claims.


· Coordinate procurement of materials, plant, and precast components.


· Prepare project updates, risk registers, and progress reports.





			Brennan Brothers


2021 - 2024


			Senior Project Engineer


Glenvale Heights Subdivision – Stage 3, VIC (Dec 2021 – Sep 2022)


Calder Link Road Upgrade – Stage 1, VIC (Oct 2022 – Jun 2023)


Moorabool Creek Bridge Replacement, VIC (Feb 2023 – Nov 2023)


Loddon Valley Freight Route Enhancements (Jan 2024 – Sep 2024)


· Site based engineer responsible for delivery of civil works including subdivisions, road and bridge construction and rehabilitation.


· Oversaw multidisciplinary coordination and utility relocations.


· Managed procurement, staging, and safety audits


· Managed budget forecasting and monthly claims.


· Oversaw QA documentation and authority inspections


· Preparation of construction programs and staging plans.


· Prepared monthly reports for council, authorities or client representatives.





			O’Leary Earthmoving


2018 - 2021


			Project Engineer


Twin Oaks Subdivision Connector, VIC (Mar 2021 – Nov 2021)


Barham South Road Realignment, VIC (Jul 2020 – Jan 2021)


Goulburn Link Bridge Rehabilitation, VIC (Nov 2019 – Apr 2020)


Mallee Ridge Road Widening, VIC (Feb 2019 – Aug 2019)


Riverbend Estate Access Upgrade, VIC (Apr 2018 – Dec 2018)


· Site-based engineer supporting the delivery of civil works including subdivisions, road and bridge construction and rehabilitation.


· Assisted in preparation of construction programs and staging plans.


· Coordination with councils, developers, and state authorities for approvals.


· Supported tender submissions and cost estimates for small-scale works.


· Oversaw daily site activities, ensuring alignment with project timelines.


· Managed subcontractors and suppliers for earthworks, drainage, pavement and structural works.


· Ensured compliance with VicRoads, council, and EPA standards.


· Prepared monthly reports for council or client representatives.
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Application_Form_G2-GF.xlsx
Part B Form 

				DEPARTMENT OF TRANSPORT & PLANNING: MAINTENANCE & GENERAL WORKS PREQUALIFICATION

				APPLICATION FORM - PART B



				GENERAL INFORMATION



				G (a)		What is the name of the Company applying for prequalification?
Project management companies, trusts and trustees natural persons, and partnerships between natural persons are ineligible for prequalification						Enter the company name here





				G (b)		What is the ABN of the company applying for prequalification?
The ABN must relate to the company name applying for prequalification.						Enter the ABN here





				G (c)		What is your current Maintenance Prequalification level(s)?						Enter response here…





				G (d)		What is your current General Works Prequalification level(s)?						Enter response here…





				G (e)		What is the Maintenance Prequalification level(s) being sought?						Enter response here…





				G (f)		What is the General Works Prequalification level(s) being sought?						Enter response here…





				SUPPORTING DOCUMENTATION

				Organisation and Naming
Applicants must organise all supporting documentation into clearly named folders that correspond to each section or requirement of the application. Applicants must use the folder name hierarchy as provided in folder_structure.zip

				Within each folder, files must be named using the question reference and descriptively to indicate their content and relevance (e.g., “1.3a_Jane_Doe_CV.pdf”, “2.1b_Organisational_Chart_2025.pdf”).
Avoid generic file names and ensure there are no duplicate file names across folders.


				File Types and Accessibility
All documents must be provided in standard, machine-readable formats that are compatible with automated processing. The following file types are permitted:
•   PDF (.pdf)
•   Microsoft Word ( .docx)
•   Microsoft Excel (.xlsx)
•   Plain Text (.txt)
•   Image files (.jpg, .jpeg, .png) for photographs and diagrams
The following file types are NOT permitted:
•   Microsoft Word 97 (.doc) 
•   Microsoft Excel 97 (.xls)
•   Microsoft Powerpoint files (.ppt) 
•   Emails (.msg/.eml)
•   Any other files types

If applicants have files that are listed as NOT permitted, they should be converted to one of the permitted file types.

				Files must not be password-protected or encrypted, and all documents must be accessible via a single, non-expiring cloud storage link as outlined in the submission instructions. Scanned documents should be OCR-processed to ensure text is selectable and searchable.

				CRITERIA 1:  EXPERIENCE AND PERFORMANCE

				Criteria 1.1 Miniumum Period of Operation

				1.1 (a)		How long has the Applicant been operating?

						Victoria:						Enter response here…



						Nationally (if applicable):						Enter response here…





				Criteria 1.2 Experience in Successfully Delivering Contracts

				1.2 (a)		Complete the Projects sheet detailing projects relevant to the level applied for:
Provide up to 10 projects completed over the last 3 years. 
Also include ALL projects currently in delivery relevant to the level applied for.						FALSE		I have completed the sheet Projects and placed all supporting information in the folder labelled "B1.2 Projects"

				CRITERIA 2: RESOURCES

				Criteria 2.1 Organisation Structure

				2.1 (a)		Provide the Applicant's organisation chart.
Clearly show the local construction operations, all senior positions, including those responsible for Quality, OHS & Environmental Management and key operational personnel.						FALSE		I have placed all relevant documents in the folder labelled "B2.1 Organisation".

				Criteria 2.2 Personnel

				2.2 (a)		What is the average total number of full-time equivalent employees over the past 12 months?						Enter response here…



				2.2 (b)		Complete the Key Personnel sheet detailing the skills and experienc for the Applicant's key personnel.
Use the template CV Template.docx. Applicants can use existing CV's as long as they contain the same information as requested in the template.
CV's must be included for all nominated personnel.						FALSE		I have completed the sheet Key Personnel and placed all relevant documents in the folder labelled "B2.2 Personnel".

				Criteria 2.3 Plant & Equipment

				2.3 (a)		Complete the Plant & Equipment sheet detailing the major plant and equipment owned by the Applicant (or related company).						FALSE		I have completed the sheet Plant & Equipment and placed all relevant documents in the folder labelled "B2.3 Plant & Equipment"

				CRITERIA 3: MANAGEMENT SYSTEMS

				Criteria 3.1 Certification

				3.0 (a)		Provide current copies of the Applicant's management systems certificates 
The following certifications are acceptable:
  - CCF Code 10
  - Indepentenly certified DTP Management System Checklist
  - ISO9001, ISO45001 and ISO14001
No other systems or certifications will be accepted.						FALSE		I have placed all relevant documents in the folder labelled "3.0 Certifications".

				Criteria 3.2 Implementation

				3.2 (a)		Provide procedures that demonstrate how the applicant plans and manages its works in accordance with its management systems.
Refer to Part B for details of what the documents submitted should cover.								I have placed all relevant documents in the folder labelled "B3.1 Implementation".

				3.2 (b)		Provide a selection (3 to 5) of Inspection and Test Plans (ITP). 
The ITP's should be chosen from selection of the projects that the Applicant has nominated. The ITP's should demonstrate knowledge of DTP's technnical requirements and the ability to deliver works in accordance with ISO9001 requirements.						FALSE		I have placed all relevant documents in the folder labelled "B3.1 Implementation".

				3.2 (c)		Provide a selection (3 to 5) Safe Work Method Statements (SWMS).
The SWMS should be chosen from selection of the projects that the Applicant has nominated. The SWMS should demonstrate the Applicant's ability to idenitfy and manage high risk works  in accordance with ISO45001 requirements.								I have placed all relevant documents in the folder labelled "B3.1 Implementation".

				Criteria 3.3 Traffic Management 

				3.3 (a)		Does the Applicant self perform worksite traffic management?						Select an option...

						 If worksite traffic management is self performed, the applicant must be be prequalified for TMD and TMI.

						If yes, provide a copy of the Applicant's current certification with the Department of Transport and Planning.						FALSE		I have placed all relevant documents in the folder labelled "3.3Traffic".



				3.3 (b)		Does the Applicant subcontract worksite traffic management?						Select an option...

				3.3 (c)		If yes, provide the Applicant's relevant management procedure(s).
The relevant procedures should include staff responsibilities, processes for inspection and verification of worksite set ups and incident response procedure.						FALSE		I have placed all relevant documents in the folder labelled "3.3 Traffic".





Projects (G2-GF)

		MAINTENANCE & GENERAL WORKS

		PROJECTS: SAFETY BARRIERS (G2-GF)

		Refer to instructions at bottom of table



		Project Reference		Project Name 1		Superintendent's  name		Superintendent's  phone number		Superintendent's  email		Client's  name		Client's  phone number		Client's  email		Prequalification Category
(if client was a state road authority)		Contract type
(Lump sum, schedule of rates etc)		Total contract value
		Contractor's Key Personnel
(full name and position in the project)
		Plans 2
(insert filenames, sepearated by a comma)		 Photos 3
(insert filenames, separated by a comma)		Project Status
(In progress (% complete), Practical Completion, Defects Liability Period, Final Certificate)		Practical Completion Date
(or % complete if in progress)		Work performed by the applicant
(detail the work self-formed)		Scope of Works
(provide a broad description of the works)		Project challenges or initiatives
(Brief notes on innovations implemented  or significant project challenges)		Safety performance
(provide at a minimum  the total lost time and medically treated injuries)		Environmental Management
(detail any constraints and how they were managed)		Barrier Types
(type and  total length)		Terminal Types
(type and total quantity)		Certificate of Compliance
(attach the certificate of compliance for the installation)		Equipment used
(identify the major equiment used - owned or leased only)		Traffic Management
(describe the general interface of the works with live traffic , i.e greenfields site, behind barrier, undre lane closure)

		1

		2

		3

		4

		5

		6

		7

		8

		9

		10

		NOTE:

		1 Provide name of project and location of the works, i.e. suburb/city and state.

		2 A full set of project plans is not required; however, enough drawings must be provided to clearly illustrate the scope and location of the works..

		3 Photographs of the work in progress and the completed project. Typically, 10 to 20 photographs would be expected for each project. Each photograph should include a description. Include a selection of in progress and completed photographs.





Key Personnel

		MAINTENANCE & GENERAL WORKS

		KEY PERSONNEL

		Refer to instructions at bottom of table



		Name1		Current Position		Curriculum Vitae2
(provide filename here)		Relevant Experience
(years)		Employment with Applicant
(total years)		Professional Qualification (Engineering Degree)3
(Degree name & year)		Management / Business Qualification4
(Degree name & year)





















































































		NOTE:

		1 Include senior / executive management and key operational personnel.

		2 Attach a separate file which includes the CV for each of the key personnel. At a minimum, each CV must incorporate details of their qualifications and details of relevant employment, including:
   - Name of each employer
   - Date of commencement and completion with each employer. 
   - Position title,  brief description and time on each project that the person was engaged on
   - Details of their role and each project and duties relevant to road and bridge maintenance or general works.



		3 Recognised by Engineers Australia as eligible for inclusion on the National Engineers Register. Refer to Engineer's Australia's Accredited Programs https://www.engineersaustralia.org.au/sites/default/files/2025-04/Engineers-Australia-Accredited-Programs-April-2025.pdf

		4 For example, Master of Business Administration.







Plant & Equipment

		MAINTENANCE & GENERAL WORKS

		PLANT & EQUIPMENT

		Refer to instructions at bottom of table



		Plant Type		Asset ID / Equipment Number		Description		Make		Capacity		Year Purchased
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			Resume Template Guidance Notes


Using the resume template provided below. Populate for all senior management and key operational personnel.


Refer to the examples (R4 and R1/B1) overleaf for guidance.


Before publishing ensure all square brackets [], examples and guidance notes have been deleted.


Applicants who already have a resume template that is set out similarly and contains an equivalent level of information are welcome to submit it instead.











			Name


			[Full Name]





			Education


			[Qualification Name] [University Name] – [Year obtained]





			Current Position Title


			[Job Title]





			Current Role and Responsibilities


			[Provide a brief summary or the Key Personnel’s current role and responsibilities in the organisation.





			Work History


			





			Organisation


Date From - To


			[Position], [Project]


[Summary of role and accomplishments. Clearly articulate the individual’s role, responsibilities and achievements of note in the role.]





			Organisation


Date From - To


			[Position], [Project]


[Summary of role and accomplishments. Clearly articulate the individual’s role, responsibilities and achievements of note in the role.]





			Organisation


Date From - To


			[Position], [Project]


[Summary of role and accomplishments. Clearly articulate the individual’s role, responsibilities and achievements of note in the role.]





			


			





			


			





			


			


















			Resume Template – Example R4





			Name


			Sam Jones





			Education


			Bachelor of Engineering (Honours) Civil, Monash University – 2010





			Current Position Title


			Project Manager





			Current Role and Responsibilities


			As Project Manager at Ironspan Infrastructure, Sam is responsible for overseeing the end-to-end delivery of road and bridge construction projects, ensuring they are completed on time, within budget, and to specification. This includes coordinating stakeholders, managing site operations, monitoring safety and compliance, controlling costs and risks, and leading multidisciplinary teams to achieve project milestones.





			Work History


			





			Ironspan Infrastructure


2020 - Present


			Project Manager


Western Arc Mobility Corridor (WAMC) - VicInfra Alliance


· Site based Project Manager for 28-kilometre dual carriageway with grade separated interchange and twin 600 metre tunnels. 


· Lead multidisciplinary teams across civil disciplines.


· Delivery oversight including monitoring construction progress against program milestones and critical path.


· Oversight of budget performance, procurement packages and commercial negotiations.


· Ensure WHS compliance across all contractors and subcontractors.


· Deliver monthly progress reports, dashboards, and Alliance Leadership Team updates.





			Flexpave Constructions


2015 - 2020


			Senior Project Engineer


Sunshine Motorway QLD (Jan 2016 – Jan 2020) 


Southern Bypass VIC (Jan 2015 – Dec 2016) 


· Site based engineer responsible for multiple work fronts associated with delivery of new road carriageway construction and interchanges for 10km of road corridor.


· Supervision of multiple crews and subcontractors across work zones.


· Oversaw QA strategy and testing protocols.


· Support cost forecasts, progress claims and financial reporting.


· Managed compliance with client specifications, environmental standards, and WHS legislation





			Flexpave Constructions


2011 - 2014


			Project Engineer


Southern Bypass VIC (April 2013 – Dec 2014)


· Site-based engineer supporting the delivery of new carriageway construction and grade-separated interchanges along a 9 km road corridor.


· Oversaw daily construction activities (earthworks, pavements, drainage).


· Managed quality inspections and testing (e.g. compaction, asphalt density). Maintained QA documentation and handover records


· Assisted with cost control, variations, and progress claims.





			


			Mallee Rural Reseal Program – VIC (Jul 2012 – Apr 2013) 


· Site-based engineer supporting the delivery of a resealing works program across multiple regional roads, executed under tight seasonal constraints.


· Scheduled crew rotations, managed bitumen spray rates, and ensured safety compliance.


· Preparation of progress reports and coordinated traffic management plans.





			


			Barham Industrial Access Upgrade – NSW (Jan 2011 – Jun 2012) 


· Provided site engineering duties for the widening and resurfacing of key access roads for local industry.


· Tracked material quantities, supervised site works, and supported stakeholder engagement.


· Managed quality testing protocols.





			


			















			Resume Template – Example R1/B1





			Name


			Mohammed Hassan





			Education


			Bachelor of Science in Civil Engineering, University of Tehran – 2017





			Current Position Title


			Project Manager





			Current Role and Responsibilities


			As Project Manager at Bairnsdale Civil, Mohammed is responsible for overseeing the end-to-end delivery of road and bridge construction projects, ensuring they are completed on time, within budget, and to specification. This includes coordinating stakeholders, managing site operations, monitoring safety and compliance, controlling costs and risks, and leading multidisciplinary teams to achieve project milestones.





			Work History


			





			Bairnsdale Civil


2024 - Present


			Project Manager


Tambo Valley Road Shoulder Sealing Package (Jan 2025 -present)


Eastwood Estate Stage 5 Infrastructure Works (Oct 2024 -May 2025)


· Manage end-to-end delivery of civil infrastructure projects.


·  Oversee site teams, subcontractors, and suppliers across multiple concurrent projects.


· Ensure compliance with VicRoads, council, and EPA standards.


· Track budgets, variations, and monthly claims.


· Coordinate procurement of materials, plant, and precast components.


· Prepare project updates, risk registers, and progress reports.





			Brennan Brothers


2021 - 2024


			Senior Project Engineer


Glenvale Heights Subdivision – Stage 3, VIC (Dec 2021 – Sep 2022)


Calder Link Road Upgrade – Stage 1, VIC (Oct 2022 – Jun 2023)


Moorabool Creek Bridge Replacement, VIC (Feb 2023 – Nov 2023)


Loddon Valley Freight Route Enhancements (Jan 2024 – Sep 2024)


· Site based engineer responsible for delivery of civil works including subdivisions, road and bridge construction and rehabilitation.


· Oversaw multidisciplinary coordination and utility relocations.


· Managed procurement, staging, and safety audits


· Managed budget forecasting and monthly claims.


· Oversaw QA documentation and authority inspections


· Preparation of construction programs and staging plans.


· Prepared monthly reports for council, authorities or client representatives.





			O’Leary Earthmoving


2018 - 2021


			Project Engineer


Twin Oaks Subdivision Connector, VIC (Mar 2021 – Nov 2021)


Barham South Road Realignment, VIC (Jul 2020 – Jan 2021)


Goulburn Link Bridge Rehabilitation, VIC (Nov 2019 – Apr 2020)


Mallee Ridge Road Widening, VIC (Feb 2019 – Aug 2019)


Riverbend Estate Access Upgrade, VIC (Apr 2018 – Dec 2018)


· Site-based engineer supporting the delivery of civil works including subdivisions, road and bridge construction and rehabilitation.


· Assisted in preparation of construction programs and staging plans.


· Coordination with councils, developers, and state authorities for approvals.


· Supported tender submissions and cost estimates for small-scale works.


· Oversaw daily site activities, ensuring alignment with project timelines.


· Managed subcontractors and suppliers for earthworks, drainage, pavement and structural works.


· Ensured compliance with VicRoads, council, and EPA standards.


· Prepared monthly reports for council or client representatives.
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Application_Form_G2-LS.xlsx
Part B Form 

				DEPARTMENT OF TRANSPORT & PLANNING: MAINTENANCE & GENERAL WORKS PREQUALIFICATION

				APPLICATION FORM - PART B



				GENERAL INFORMATION



				G (a)		What is the name of the Company applying for prequalification?
Project management companies, trusts and trustees natural persons, and partnerships between natural persons are ineligible for prequalification						Enter the company name here





				G (b)		What is the ABN of the company applying for prequalification?
The ABN must relate to the company name applying for prequalification.						Enter the ABN here





				G (c)		What is your current Maintenance Prequalification level(s)?						Enter response here…





				G (d)		What is your current General Works Prequalification level(s)?						Enter response here…





				G (e)		What is the Maintenance Prequalification level(s) being sought?						Enter response here…





				G (f)		What is the General Works Prequalification level(s) being sought?						Enter response here…





				SUPPORTING DOCUMENTATION

				Organisation and Naming
Applicants must organise all supporting documentation into clearly named folders that correspond to each section or requirement of the application. Applicants must use the folder name hierarchy as provided in folder_structure.zip

				Within each folder, files must be named using the question reference and descriptively to indicate their content and relevance (e.g., “1.3a_Jane_Doe_CV.pdf”, “2.1b_Organisational_Chart_2025.pdf”).
Avoid generic file names and ensure there are no duplicate file names across folders.


				File Types and Accessibility
All documents must be provided in standard, machine-readable formats that are compatible with automated processing. The following file types are permitted:
•   PDF (.pdf)
•   Microsoft Word ( .docx)
•   Microsoft Excel (.xlsx)
•   Plain Text (.txt)
•   Image files (.jpg, .jpeg, .png) for photographs and diagrams
The following file types are NOT permitted:
•   Microsoft Word 97 (.doc) 
•   Microsoft Excel 97 (.xls)
•   Microsoft Powerpoint files (.ppt) 
•   Emails (.msg/.eml)
•   Any other files types

If applicants have files that are listed as NOT permitted, they should be converted to one of the permitted file types.

				Files must not be password-protected or encrypted, and all documents must be accessible via a single, non-expiring cloud storage link as outlined in the submission instructions. Scanned documents should be OCR-processed to ensure text is selectable and searchable.

				CRITERIA 1:  EXPERIENCE AND PERFORMANCE

				Criteria 1.1 Miniumum Period of Operation

				1.1 (a)		How long has the Applicant been operating?

						Victoria:						Enter response here…



						Nationally (if applicable):						Enter response here…





				Criteria 1.2 Experience in Successfully Delivering Contracts

				1.2 (a)		Complete the Projects sheet detailing projects relevant to the level applied for:
Provide up to 10 projects completed over the last 3 years. 
Also include ALL projects currently in delivery relevant to the level applied for.						FALSE		I have completed the sheet Projects and placed all supporting information in the folder labelled "B1.2 Projects"

				CRITERIA 2: RESOURCES

				Criteria 2.1 Organisation Structure

				2.1 (a)		Provide the Applicant's organisation chart.
Clearly show the local construction operations, all senior positions, including those responsible for Quality, OHS & Environmental Management and key operational personnel.						FALSE		I have placed all relevant documents in the folder labelled "B2.1 Organisation".

				Criteria 2.2 Personnel

				2.2 (a)		What is the average total number of full-time equivalent employees over the past 12 months?						Enter response here…



				2.2 (b)		Complete the Key Personnel sheet detailing the skills and experienc for the Applicant's key personnel.
Use the template CV Template.docx. Applicants can use existing CV's as long as they contain the same information as requested in the template.
CV's must be included for all nominated personnel.						FALSE		I have completed the sheet Key Personnel and placed all relevant documents in the folder labelled "B2.2 Personnel".

				Criteria 2.3 Plant & Equipment

				2.3 (a)		Complete the Plant & Equipment sheet detailing the major plant and equipment owned by the Applicant (or related company).						FALSE		I have completed the sheet Plant & Equipment and placed all relevant documents in the folder labelled "B2.3 Plant & Equipment"

				CRITERIA 3: MANAGEMENT SYSTEMS

				Criteria 3.1 Certification

				3.0 (a)		Provide current copies of the Applicant's management systems certificates 
The following certifications are acceptable:
  - CCF Code 10
  - Indepentenly certified DTP Management System Checklist
  - ISO9001, ISO45001 and ISO14001
No other systems or certifications will be accepted.						FALSE		I have placed all relevant documents in the folder labelled "3.0 Certifications".

				Criteria 3.2 Implementation

				3.2 (a)		Provide procedures that demonstrate how the applicant plans and manages its works in accordance with its management systems.
Refer to Part B for details of what the documents submitted should cover.								I have placed all relevant documents in the folder labelled "B3.1 Implementation".

				3.2 (b)		Provide a selection (3 to 5) of Inspection and Test Plans (ITP). 
The ITP's should be chosen from selection of the projects that the Applicant has nominated. The ITP's should demonstrate knowledge of DTP's technnical requirements and the ability to deliver works in accordance with ISO9001 requirements.						FALSE		I have placed all relevant documents in the folder labelled "B3.1 Implementation".

				3.2 (c)		Provide a selection (3 to 5) Safe Work Method Statements (SWMS).
The SWMS should be chosen from selection of the projects that the Applicant has nominated. The SWMS should demonstrate the Applicant's ability to idenitfy and manage high risk works  in accordance with ISO45001 requirements.								I have placed all relevant documents in the folder labelled "B3.1 Implementation".

				Criteria 3.3 Traffic Management 

				3.3 (a)		Does the Applicant self perform worksite traffic management?						Select an option...

						 If worksite traffic management is self performed, the applicant must be be prequalified for TMD and TMI.

						If yes, provide a copy of the Applicant's current certification with the Department of Transport and Planning.						FALSE		I have placed all relevant documents in the folder labelled "3.3Traffic".



				3.3 (b)		Does the Applicant subcontract worksite traffic management?						Select an option...

				3.3 (c)		If yes, provide the Applicant's relevant management procedure(s).
The relevant procedures should include staff responsibilities, processes for inspection and verification of worksite set ups and incident response procedure.						FALSE		I have placed all relevant documents in the folder labelled "3.3 Traffic".





Projects (G2-LS)

		MAINTENANCE & GENERAL WORKS

		PROJECTS: LANDSCAPING (G2-LS)

		Refer to instructions at bottom of table



		Project Reference		Project Name 1		Superintendent's  name		Superintendent's  phone number		Superintendent's  email		Client's  name		Client's  phone number		Client's  email		Prequalification Category
(if client was a state road authority)		Contract type
(Lump sum, schedule of rates etc)		Total contract value
		Contractor's Key Personnel
(full name and position in the project)
		Plans 2
(insert filenames, sepearated by a comma)		 Photos 3
(insert filenames, separated by a comma)		Project Status
(In progress (% complete), Practical Completion, Defects Liability Period, Final Certificate)		Practical Completion Date
(or % complete if in progress)		Work performed by the applicant
(detail the work self-formed)		Scope of Works
(provide a broad description of the works)		Project challenges or initiatives
(Brief notes on innovations implemented  or significant project challenges)		Safety performance
(provide at a minimum  the total lost time and medically treated injuries)		Environmental Management
(detail any constraints and how they were managed)		Project size
(total m2 of planting beds, no. of plants)		Species
(detail, or attach supporting document )		Nursery supply chain
(detail sources of each plant stock)		Maintenance period
(months)		Equipment Used		Traffic Management
(describe the general interface of the works with live traffic , i.e greenfields site, behind barrier, undre lane closure)

		1

		2

		3

		4

		5

		6

		7

		8

		9

		10

		NOTE:

		1 Provide name of project and location of the works, i.e. suburb/city and state.

		2 A full set of project plans is not required; however, enough drawings must be provided to clearly illustrate the scope and location of the works..

		3 Photographs of the work in progress and the completed project. Typically, 10 to 20 photographs would be expected for each project. Each photograph should include a description. Include a selection of in progress and completed photographs.





Key Personnel

		MAINTENANCE & GENERAL WORKS

		KEY PERSONNEL

		Refer to instructions at bottom of table



		Name1		Current Position		Curriculum Vitae2
(provide filename here)		Relevant Experience
(years)		Employment with Applicant
(total years)		Professional Qualification (Engineering Degree)3
(Degree name & year)		Management / Business Qualification4
(Degree name & year)





















































































		NOTE:

		1 Include senior / executive management and key operational personnel.

		2 Attach a separate file which includes the CV for each of the key personnel. At a minimum, each CV must incorporate details of their qualifications and details of relevant employment, including:
   - Name of each employer
   - Date of commencement and completion with each employer. 
   - Position title,  brief description and time on each project that the person was engaged on
   - Details of their role and each project and duties relevant to road and bridge maintenance or general works.



		3 Recognised by Engineers Australia as eligible for inclusion on the National Engineers Register. Refer to Engineer's Australia's Accredited Programs https://www.engineersaustralia.org.au/sites/default/files/2025-04/Engineers-Australia-Accredited-Programs-April-2025.pdf

		4 For example, Master of Business Administration.







Plant & Equipment

		MAINTENANCE & GENERAL WORKS

		PLANT & EQUIPMENT

		Refer to instructions at bottom of table



		Plant Type		Asset ID / Equipment Number		Description		Make		Capacity		Year Purchased
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			Resume Template Guidance Notes


Using the resume template provided below. Populate for all senior management and key operational personnel.


Refer to the examples (R4 and R1/B1) overleaf for guidance.


Before publishing ensure all square brackets [], examples and guidance notes have been deleted.


Applicants who already have a resume template that is set out similarly and contains an equivalent level of information are welcome to submit it instead.











			Name


			[Full Name]





			Education


			[Qualification Name] [University Name] – [Year obtained]





			Current Position Title


			[Job Title]





			Current Role and Responsibilities


			[Provide a brief summary or the Key Personnel’s current role and responsibilities in the organisation.





			Work History


			





			Organisation


Date From - To


			[Position], [Project]


[Summary of role and accomplishments. Clearly articulate the individual’s role, responsibilities and achievements of note in the role.]





			Organisation


Date From - To


			[Position], [Project]


[Summary of role and accomplishments. Clearly articulate the individual’s role, responsibilities and achievements of note in the role.]





			Organisation


Date From - To


			[Position], [Project]


[Summary of role and accomplishments. Clearly articulate the individual’s role, responsibilities and achievements of note in the role.]





			


			





			


			





			


			


















			Resume Template – Example R4





			Name


			Sam Jones





			Education


			Bachelor of Engineering (Honours) Civil, Monash University – 2010





			Current Position Title


			Project Manager





			Current Role and Responsibilities


			As Project Manager at Ironspan Infrastructure, Sam is responsible for overseeing the end-to-end delivery of road and bridge construction projects, ensuring they are completed on time, within budget, and to specification. This includes coordinating stakeholders, managing site operations, monitoring safety and compliance, controlling costs and risks, and leading multidisciplinary teams to achieve project milestones.





			Work History


			





			Ironspan Infrastructure


2020 - Present


			Project Manager


Western Arc Mobility Corridor (WAMC) - VicInfra Alliance


· Site based Project Manager for 28-kilometre dual carriageway with grade separated interchange and twin 600 metre tunnels. 


· Lead multidisciplinary teams across civil disciplines.


· Delivery oversight including monitoring construction progress against program milestones and critical path.


· Oversight of budget performance, procurement packages and commercial negotiations.


· Ensure WHS compliance across all contractors and subcontractors.


· Deliver monthly progress reports, dashboards, and Alliance Leadership Team updates.





			Flexpave Constructions


2015 - 2020


			Senior Project Engineer


Sunshine Motorway QLD (Jan 2016 – Jan 2020) 


Southern Bypass VIC (Jan 2015 – Dec 2016) 


· Site based engineer responsible for multiple work fronts associated with delivery of new road carriageway construction and interchanges for 10km of road corridor.


· Supervision of multiple crews and subcontractors across work zones.


· Oversaw QA strategy and testing protocols.


· Support cost forecasts, progress claims and financial reporting.


· Managed compliance with client specifications, environmental standards, and WHS legislation





			Flexpave Constructions


2011 - 2014


			Project Engineer


Southern Bypass VIC (April 2013 – Dec 2014)


· Site-based engineer supporting the delivery of new carriageway construction and grade-separated interchanges along a 9 km road corridor.


· Oversaw daily construction activities (earthworks, pavements, drainage).


· Managed quality inspections and testing (e.g. compaction, asphalt density). Maintained QA documentation and handover records


· Assisted with cost control, variations, and progress claims.





			


			Mallee Rural Reseal Program – VIC (Jul 2012 – Apr 2013) 


· Site-based engineer supporting the delivery of a resealing works program across multiple regional roads, executed under tight seasonal constraints.


· Scheduled crew rotations, managed bitumen spray rates, and ensured safety compliance.


· Preparation of progress reports and coordinated traffic management plans.





			


			Barham Industrial Access Upgrade – NSW (Jan 2011 – Jun 2012) 


· Provided site engineering duties for the widening and resurfacing of key access roads for local industry.


· Tracked material quantities, supervised site works, and supported stakeholder engagement.


· Managed quality testing protocols.





			


			















			Resume Template – Example R1/B1





			Name


			Mohammed Hassan





			Education


			Bachelor of Science in Civil Engineering, University of Tehran – 2017





			Current Position Title


			Project Manager





			Current Role and Responsibilities


			As Project Manager at Bairnsdale Civil, Mohammed is responsible for overseeing the end-to-end delivery of road and bridge construction projects, ensuring they are completed on time, within budget, and to specification. This includes coordinating stakeholders, managing site operations, monitoring safety and compliance, controlling costs and risks, and leading multidisciplinary teams to achieve project milestones.





			Work History


			





			Bairnsdale Civil


2024 - Present


			Project Manager


Tambo Valley Road Shoulder Sealing Package (Jan 2025 -present)


Eastwood Estate Stage 5 Infrastructure Works (Oct 2024 -May 2025)


· Manage end-to-end delivery of civil infrastructure projects.


·  Oversee site teams, subcontractors, and suppliers across multiple concurrent projects.


· Ensure compliance with VicRoads, council, and EPA standards.


· Track budgets, variations, and monthly claims.


· Coordinate procurement of materials, plant, and precast components.


· Prepare project updates, risk registers, and progress reports.





			Brennan Brothers


2021 - 2024


			Senior Project Engineer


Glenvale Heights Subdivision – Stage 3, VIC (Dec 2021 – Sep 2022)


Calder Link Road Upgrade – Stage 1, VIC (Oct 2022 – Jun 2023)


Moorabool Creek Bridge Replacement, VIC (Feb 2023 – Nov 2023)


Loddon Valley Freight Route Enhancements (Jan 2024 – Sep 2024)


· Site based engineer responsible for delivery of civil works including subdivisions, road and bridge construction and rehabilitation.


· Oversaw multidisciplinary coordination and utility relocations.


· Managed procurement, staging, and safety audits


· Managed budget forecasting and monthly claims.


· Oversaw QA documentation and authority inspections


· Preparation of construction programs and staging plans.


· Prepared monthly reports for council, authorities or client representatives.





			O’Leary Earthmoving


2018 - 2021


			Project Engineer


Twin Oaks Subdivision Connector, VIC (Mar 2021 – Nov 2021)


Barham South Road Realignment, VIC (Jul 2020 – Jan 2021)


Goulburn Link Bridge Rehabilitation, VIC (Nov 2019 – Apr 2020)


Mallee Ridge Road Widening, VIC (Feb 2019 – Aug 2019)


Riverbend Estate Access Upgrade, VIC (Apr 2018 – Dec 2018)


· Site-based engineer supporting the delivery of civil works including subdivisions, road and bridge construction and rehabilitation.


· Assisted in preparation of construction programs and staging plans.


· Coordination with councils, developers, and state authorities for approvals.


· Supported tender submissions and cost estimates for small-scale works.


· Oversaw daily site activities, ensuring alignment with project timelines.


· Managed subcontractors and suppliers for earthworks, drainage, pavement and structural works.


· Ensured compliance with VicRoads, council, and EPA standards.


· Prepared monthly reports for council or client representatives.
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Application_Form_G2-NW.xlsx
Part B Form 

				DEPARTMENT OF TRANSPORT & PLANNING: MAINTENANCE & GENERAL WORKS PREQUALIFICATION

				APPLICATION FORM - PART B



				GENERAL INFORMATION



				G (a)		What is the name of the Company applying for prequalification?
Project management companies, trusts and trustees natural persons, and partnerships between natural persons are ineligible for prequalification						Enter the company name here





				G (b)		What is the ABN of the company applying for prequalification?
The ABN must relate to the company name applying for prequalification.						Enter the ABN here





				G (c)		What is your current Maintenance Prequalification level(s)?						Enter response here…





				G (d)		What is your current General Works Prequalification level(s)?						Enter response here…





				G (e)		What is the Maintenance Prequalification level(s) being sought?						Enter response here…





				G (f)		What is the General Works Prequalification level(s) being sought?						Enter response here…





				SUPPORTING DOCUMENTATION

				Organisation and Naming
Applicants must organise all supporting documentation into clearly named folders that correspond to each section or requirement of the application. Applicants must use the folder name hierarchy as provided in folder_structure.zip

				Within each folder, files must be named using the question reference and descriptively to indicate their content and relevance (e.g., “1.3a_Jane_Doe_CV.pdf”, “2.1b_Organisational_Chart_2025.pdf”).
Avoid generic file names and ensure there are no duplicate file names across folders.


				File Types and Accessibility
All documents must be provided in standard, machine-readable formats that are compatible with automated processing. The following file types are permitted:
•   PDF (.pdf)
•   Microsoft Word ( .docx)
•   Microsoft Excel (.xlsx)
•   Plain Text (.txt)
•   Image files (.jpg, .jpeg, .png) for photographs and diagrams
The following file types are NOT permitted:
•   Microsoft Word 97 (.doc) 
•   Microsoft Excel 97 (.xls)
•   Microsoft Powerpoint files (.ppt) 
•   Emails (.msg/.eml)
•   Any other files types

If applicants have files that are listed as NOT permitted, they should be converted to one of the permitted file types.

				Files must not be password-protected or encrypted, and all documents must be accessible via a single, non-expiring cloud storage link as outlined in the submission instructions. Scanned documents should be OCR-processed to ensure text is selectable and searchable.

				CRITERIA 1:  EXPERIENCE AND PERFORMANCE

				Criteria 1.1 Miniumum Period of Operation

				1.1 (a)		How long has the Applicant been operating?

						Victoria:						Enter response here…



						Nationally (if applicable):						Enter response here…





				Criteria 1.2 Experience in Successfully Delivering Contracts

				1.2 (a)		Complete the Projects sheet detailing projects relevant to the level applied for:
Provide up to 10 projects completed over the last 3 years. 
Also include ALL projects currently in delivery relevant to the level applied for.						FALSE		I have completed the sheet Projects and placed all supporting information in the folder labelled "B1.2 Projects"

				CRITERIA 2: RESOURCES

				Criteria 2.1 Organisation Structure

				2.1 (a)		Provide the Applicant's organisation chart.
Clearly show the local construction operations, all senior positions, including those responsible for Quality, OHS & Environmental Management and key operational personnel.						FALSE		I have placed all relevant documents in the folder labelled "B2.1 Organisation".

				Criteria 2.2 Personnel

				2.2 (a)		What is the average total number of full-time equivalent employees over the past 12 months?						Enter response here…



				2.2 (b)		Complete the Key Personnel sheet detailing the skills and experienc for the Applicant's key personnel.
Use the template CV Template.docx. Applicants can use existing CV's as long as they contain the same information as requested in the template.
CV's must be included for all nominated personnel.						FALSE		I have completed the sheet Key Personnel and placed all relevant documents in the folder labelled "B2.2 Personnel".

				Criteria 2.3 Plant & Equipment

				2.3 (a)		Complete the Plant & Equipment sheet detailing the major plant and equipment owned by the Applicant (or related company).						FALSE		I have completed the sheet Plant & Equipment and placed all relevant documents in the folder labelled "B2.3 Plant & Equipment"

				CRITERIA 3: MANAGEMENT SYSTEMS

				Criteria 3.1 Certification

				3.0 (a)		Provide current copies of the Applicant's management systems certificates 
The following certifications are acceptable:
  - CCF Code 10
  - Indepentenly certified DTP Management System Checklist
  - ISO9001, ISO45001 and ISO14001
No other systems or certifications will be accepted.						FALSE		I have placed all relevant documents in the folder labelled "3.0 Certifications".

				Criteria 3.2 Implementation

				3.2 (a)		Provide procedures that demonstrate how the applicant plans and manages its works in accordance with its management systems.
Refer to Part B for details of what the documents submitted should cover.								I have placed all relevant documents in the folder labelled "B3.1 Implementation".

				3.2 (b)		Provide a selection (3 to 5) of Inspection and Test Plans (ITP). 
The ITP's should be chosen from selection of the projects that the Applicant has nominated. The ITP's should demonstrate knowledge of DTP's technnical requirements and the ability to deliver works in accordance with ISO9001 requirements.						FALSE		I have placed all relevant documents in the folder labelled "B3.1 Implementation".

				3.2 (c)		Provide a selection (3 to 5) Safe Work Method Statements (SWMS).
The SWMS should be chosen from selection of the projects that the Applicant has nominated. The SWMS should demonstrate the Applicant's ability to idenitfy and manage high risk works  in accordance with ISO45001 requirements.								I have placed all relevant documents in the folder labelled "B3.1 Implementation".

				Criteria 3.3 Traffic Management 

				3.3 (a)		Does the Applicant self perform worksite traffic management?						Select an option...

						 If worksite traffic management is self performed, the applicant must be be prequalified for TMD and TMI.

						If yes, provide a copy of the Applicant's current certification with the Department of Transport and Planning.						FALSE		I have placed all relevant documents in the folder labelled "3.3Traffic".



				3.3 (b)		Does the Applicant subcontract worksite traffic management?						Select an option...

				3.3 (c)		If yes, provide the Applicant's relevant management procedure(s).
The relevant procedures should include staff responsibilities, processes for inspection and verification of worksite set ups and incident response procedure.						FALSE		I have placed all relevant documents in the folder labelled "3.3 Traffic".





Projects (G2-NW)

		MAINTENANCE & GENERAL WORKS

		PROJECTS: NOISE WALLS (G2-NW)

		Refer to instructions at bottom of table



		Project Reference		Project Name 1		Superintendent's  name		Superintendent's  phone number		Superintendent's  email		Client's  name		Client's  phone number		Client's  email		Prequalification Category
(if client was a state road authority)		Contract type
(Lump sum, schedule of rates etc)		Total contract value
		Contractor's Key Personnel
(full name and position in the project)
		Plans 2
(insert filenames, sepearated by a comma)		 Photos 3
(insert filenames, separated by a comma)		Project Status
(In progress (% complete), Practical Completion, Defects Liability Period, Final Certificate)		Practical Completion Date
(or % complete if in progress)		Work performed by the applicant
(detail the work self-formed)		Scope of Works
(provide a broad description of the works)		Project challenges or initiatives
(Brief notes on innovations implemented  or significant project challenges)		Safety performance
(provide at a minimum  the total lost time and medically treated injuries)		Environmental Management
(detail any constraints and how they were managed)		Repair
(type of repair and quanitty of each repair)		Equipment Used		Traffic Management
(describe the general interface of the works with live traffic , i.e greenfields site, behind barrier, undre lane closure)

		1

		2

		3

		4

		5

		6

		7

		8

		9

		10

		NOTE:

		1 Provide name of project and location of the works, i.e. suburb/city and state.

		2 A full set of project plans is not required; however, enough drawings must be provided to clearly illustrate the scope and location of the works..

		3 Photographs of the work in progress and the completed project. Typically, 10 to 20 photographs would be expected for each project. Each photograph should include a description. Include a selection of in progress and completed photographs.





Key Personnel

		MAINTENANCE & GENERAL WORKS

		KEY PERSONNEL

		Refer to instructions at bottom of table



		Name1		Current Position		Curriculum Vitae2
(provide filename here)		Relevant Experience
(years)		Employment with Applicant
(total years)		Professional Qualification (Engineering Degree)3
(Degree name & year)		Management / Business Qualification4
(Degree name & year)





















































































		NOTE:

		1 Include senior / executive management and key operational personnel.

		2 Attach a separate file which includes the CV for each of the key personnel. At a minimum, each CV must incorporate details of their qualifications and details of relevant employment, including:
   - Name of each employer
   - Date of commencement and completion with each employer. 
   - Position title,  brief description and time on each project that the person was engaged on
   - Details of their role and each project and duties relevant to road and bridge maintenance or general works.



		3 Recognised by Engineers Australia as eligible for inclusion on the National Engineers Register. Refer to Engineer's Australia's Accredited Programs https://www.engineersaustralia.org.au/sites/default/files/2025-04/Engineers-Australia-Accredited-Programs-April-2025.pdf

		4 For example, Master of Business Administration.







Plant & Equipment

		MAINTENANCE & GENERAL WORKS

		PLANT & EQUIPMENT

		Refer to instructions at bottom of table



		Plant Type		Asset ID / Equipment Number		Description		Make		Capacity		Year Purchased
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			Resume Template Guidance Notes


Using the resume template provided below. Populate for all senior management and key operational personnel.


Refer to the examples (R4 and R1/B1) overleaf for guidance.


Before publishing ensure all square brackets [], examples and guidance notes have been deleted.


Applicants who already have a resume template that is set out similarly and contains an equivalent level of information are welcome to submit it instead.











			Name


			[Full Name]





			Education


			[Qualification Name] [University Name] – [Year obtained]





			Current Position Title


			[Job Title]





			Current Role and Responsibilities


			[Provide a brief summary or the Key Personnel’s current role and responsibilities in the organisation.





			Work History


			





			Organisation


Date From - To


			[Position], [Project]


[Summary of role and accomplishments. Clearly articulate the individual’s role, responsibilities and achievements of note in the role.]





			Organisation


Date From - To


			[Position], [Project]


[Summary of role and accomplishments. Clearly articulate the individual’s role, responsibilities and achievements of note in the role.]





			Organisation


Date From - To


			[Position], [Project]


[Summary of role and accomplishments. Clearly articulate the individual’s role, responsibilities and achievements of note in the role.]





			


			





			


			





			


			


















			Resume Template – Example R4





			Name


			Sam Jones





			Education


			Bachelor of Engineering (Honours) Civil, Monash University – 2010





			Current Position Title


			Project Manager





			Current Role and Responsibilities


			As Project Manager at Ironspan Infrastructure, Sam is responsible for overseeing the end-to-end delivery of road and bridge construction projects, ensuring they are completed on time, within budget, and to specification. This includes coordinating stakeholders, managing site operations, monitoring safety and compliance, controlling costs and risks, and leading multidisciplinary teams to achieve project milestones.





			Work History


			





			Ironspan Infrastructure


2020 - Present


			Project Manager


Western Arc Mobility Corridor (WAMC) - VicInfra Alliance


· Site based Project Manager for 28-kilometre dual carriageway with grade separated interchange and twin 600 metre tunnels. 


· Lead multidisciplinary teams across civil disciplines.


· Delivery oversight including monitoring construction progress against program milestones and critical path.


· Oversight of budget performance, procurement packages and commercial negotiations.


· Ensure WHS compliance across all contractors and subcontractors.


· Deliver monthly progress reports, dashboards, and Alliance Leadership Team updates.





			Flexpave Constructions


2015 - 2020


			Senior Project Engineer


Sunshine Motorway QLD (Jan 2016 – Jan 2020) 


Southern Bypass VIC (Jan 2015 – Dec 2016) 


· Site based engineer responsible for multiple work fronts associated with delivery of new road carriageway construction and interchanges for 10km of road corridor.


· Supervision of multiple crews and subcontractors across work zones.


· Oversaw QA strategy and testing protocols.


· Support cost forecasts, progress claims and financial reporting.


· Managed compliance with client specifications, environmental standards, and WHS legislation





			Flexpave Constructions


2011 - 2014


			Project Engineer


Southern Bypass VIC (April 2013 – Dec 2014)


· Site-based engineer supporting the delivery of new carriageway construction and grade-separated interchanges along a 9 km road corridor.


· Oversaw daily construction activities (earthworks, pavements, drainage).


· Managed quality inspections and testing (e.g. compaction, asphalt density). Maintained QA documentation and handover records


· Assisted with cost control, variations, and progress claims.





			


			Mallee Rural Reseal Program – VIC (Jul 2012 – Apr 2013) 


· Site-based engineer supporting the delivery of a resealing works program across multiple regional roads, executed under tight seasonal constraints.


· Scheduled crew rotations, managed bitumen spray rates, and ensured safety compliance.


· Preparation of progress reports and coordinated traffic management plans.





			


			Barham Industrial Access Upgrade – NSW (Jan 2011 – Jun 2012) 


· Provided site engineering duties for the widening and resurfacing of key access roads for local industry.


· Tracked material quantities, supervised site works, and supported stakeholder engagement.


· Managed quality testing protocols.





			


			















			Resume Template – Example R1/B1





			Name


			Mohammed Hassan





			Education


			Bachelor of Science in Civil Engineering, University of Tehran – 2017





			Current Position Title


			Project Manager





			Current Role and Responsibilities


			As Project Manager at Bairnsdale Civil, Mohammed is responsible for overseeing the end-to-end delivery of road and bridge construction projects, ensuring they are completed on time, within budget, and to specification. This includes coordinating stakeholders, managing site operations, monitoring safety and compliance, controlling costs and risks, and leading multidisciplinary teams to achieve project milestones.





			Work History


			





			Bairnsdale Civil


2024 - Present


			Project Manager


Tambo Valley Road Shoulder Sealing Package (Jan 2025 -present)


Eastwood Estate Stage 5 Infrastructure Works (Oct 2024 -May 2025)


· Manage end-to-end delivery of civil infrastructure projects.


·  Oversee site teams, subcontractors, and suppliers across multiple concurrent projects.


· Ensure compliance with VicRoads, council, and EPA standards.


· Track budgets, variations, and monthly claims.


· Coordinate procurement of materials, plant, and precast components.


· Prepare project updates, risk registers, and progress reports.





			Brennan Brothers


2021 - 2024


			Senior Project Engineer


Glenvale Heights Subdivision – Stage 3, VIC (Dec 2021 – Sep 2022)


Calder Link Road Upgrade – Stage 1, VIC (Oct 2022 – Jun 2023)


Moorabool Creek Bridge Replacement, VIC (Feb 2023 – Nov 2023)


Loddon Valley Freight Route Enhancements (Jan 2024 – Sep 2024)


· Site based engineer responsible for delivery of civil works including subdivisions, road and bridge construction and rehabilitation.


· Oversaw multidisciplinary coordination and utility relocations.


· Managed procurement, staging, and safety audits


· Managed budget forecasting and monthly claims.


· Oversaw QA documentation and authority inspections


· Preparation of construction programs and staging plans.


· Prepared monthly reports for council, authorities or client representatives.





			O’Leary Earthmoving


2018 - 2021


			Project Engineer


Twin Oaks Subdivision Connector, VIC (Mar 2021 – Nov 2021)


Barham South Road Realignment, VIC (Jul 2020 – Jan 2021)


Goulburn Link Bridge Rehabilitation, VIC (Nov 2019 – Apr 2020)


Mallee Ridge Road Widening, VIC (Feb 2019 – Aug 2019)


Riverbend Estate Access Upgrade, VIC (Apr 2018 – Dec 2018)


· Site-based engineer supporting the delivery of civil works including subdivisions, road and bridge construction and rehabilitation.


· Assisted in preparation of construction programs and staging plans.


· Coordination with councils, developers, and state authorities for approvals.


· Supported tender submissions and cost estimates for small-scale works.


· Oversaw daily site activities, ensuring alignment with project timelines.


· Managed subcontractors and suppliers for earthworks, drainage, pavement and structural works.


· Ensured compliance with VicRoads, council, and EPA standards.


· Prepared monthly reports for council or client representatives.
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Application_Form_G2-NW.xlsx
Part B Form 

				DEPARTMENT OF TRANSPORT & PLANNING: MAINTENANCE & GENERAL WORKS PREQUALIFICATION

				APPLICATION FORM - PART B



				GENERAL INFORMATION



				G (a)		What is the name of the Company applying for prequalification?
Project management companies, trusts and trustees natural persons, and partnerships between natural persons are ineligible for prequalification						Enter the company name here





				G (b)		What is the ABN of the company applying for prequalification?
The ABN must relate to the company name applying for prequalification.						Enter the ABN here





				G (c)		What is your current Maintenance Prequalification level(s)?						Enter response here…





				G (d)		What is your current General Works Prequalification level(s)?						Enter response here…





				G (e)		What is the Maintenance Prequalification level(s) being sought?						Enter response here…





				G (f)		What is the General Works Prequalification level(s) being sought?						Enter response here…





				SUPPORTING DOCUMENTATION

				Organisation and Naming
Applicants must organise all supporting documentation into clearly named folders that correspond to each section or requirement of the application. Applicants must use the folder name hierarchy as provided in folder_structure.zip

				Within each folder, files must be named using the question reference and descriptively to indicate their content and relevance (e.g., “1.3a_Jane_Doe_CV.pdf”, “2.1b_Organisational_Chart_2025.pdf”).
Avoid generic file names and ensure there are no duplicate file names across folders.


				File Types and Accessibility
All documents must be provided in standard, machine-readable formats that are compatible with automated processing. The following file types are permitted:
•   PDF (.pdf)
•   Microsoft Word ( .docx)
•   Microsoft Excel (.xlsx)
•   Plain Text (.txt)
•   Image files (.jpg, .jpeg, .png) for photographs and diagrams
The following file types are NOT permitted:
•   Microsoft Word 97 (.doc) 
•   Microsoft Excel 97 (.xls)
•   Microsoft Powerpoint files (.ppt) 
•   Emails (.msg/.eml)
•   Any other files types

If applicants have files that are listed as NOT permitted, they should be converted to one of the permitted file types.

				Files must not be password-protected or encrypted, and all documents must be accessible via a single, non-expiring cloud storage link as outlined in the submission instructions. Scanned documents should be OCR-processed to ensure text is selectable and searchable.

				CRITERIA 1:  EXPERIENCE AND PERFORMANCE

				Criteria 1.1 Miniumum Period of Operation

				1.1 (a)		How long has the Applicant been operating?

						Victoria:						Enter response here…



						Nationally (if applicable):						Enter response here…





				Criteria 1.2 Experience in Successfully Delivering Contracts

				1.2 (a)		Complete the Projects sheet detailing projects relevant to the level applied for:
Provide up to 10 projects completed over the last 3 years. 
Also include ALL projects currently in delivery relevant to the level applied for.						FALSE		I have completed the sheet Projects and placed all supporting information in the folder labelled "B1.2 Projects"

				CRITERIA 2: RESOURCES

				Criteria 2.1 Organisation Structure

				2.1 (a)		Provide the Applicant's organisation chart.
Clearly show the local construction operations, all senior positions, including those responsible for Quality, OHS & Environmental Management and key operational personnel.						FALSE		I have placed all relevant documents in the folder labelled "B2.1 Organisation".

				Criteria 2.2 Personnel

				2.2 (a)		What is the average total number of full-time equivalent employees over the past 12 months?						Enter response here…



				2.2 (b)		Complete the Key Personnel sheet detailing the skills and experienc for the Applicant's key personnel.
Use the template CV Template.docx. Applicants can use existing CV's as long as they contain the same information as requested in the template.
CV's must be included for all nominated personnel.						FALSE		I have completed the sheet Key Personnel and placed all relevant documents in the folder labelled "B2.2 Personnel".

				Criteria 2.3 Plant & Equipment

				2.3 (a)		Complete the Plant & Equipment sheet detailing the major plant and equipment owned by the Applicant (or related company).						FALSE		I have completed the sheet Plant & Equipment and placed all relevant documents in the folder labelled "B2.3 Plant & Equipment"

				CRITERIA 3: MANAGEMENT SYSTEMS

				Criteria 3.1 Certification

				3.0 (a)		Provide current copies of the Applicant's management systems certificates 
The following certifications are acceptable:
  - CCF Code 10
  - Indepentenly certified DTP Management System Checklist
  - ISO9001, ISO45001 and ISO14001
No other systems or certifications will be accepted.						FALSE		I have placed all relevant documents in the folder labelled "3.0 Certifications".

				Criteria 3.2 Implementation

				3.2 (a)		Provide procedures that demonstrate how the applicant plans and manages its works in accordance with its management systems.
Refer to Part B for details of what the documents submitted should cover.								I have placed all relevant documents in the folder labelled "B3.1 Implementation".

				3.2 (b)		Provide a selection (3 to 5) of Inspection and Test Plans (ITP). 
The ITP's should be chosen from selection of the projects that the Applicant has nominated. The ITP's should demonstrate knowledge of DTP's technnical requirements and the ability to deliver works in accordance with ISO9001 requirements.						FALSE		I have placed all relevant documents in the folder labelled "B3.1 Implementation".

				3.2 (c)		Provide a selection (3 to 5) Safe Work Method Statements (SWMS).
The SWMS should be chosen from selection of the projects that the Applicant has nominated. The SWMS should demonstrate the Applicant's ability to idenitfy and manage high risk works  in accordance with ISO45001 requirements.								I have placed all relevant documents in the folder labelled "B3.1 Implementation".

				Criteria 3.3 Traffic Management 

				3.3 (a)		Does the Applicant self perform worksite traffic management?						Select an option...

						 If worksite traffic management is self performed, the applicant must be be prequalified for TMD and TMI.

						If yes, provide a copy of the Applicant's current certification with the Department of Transport and Planning.						FALSE		I have placed all relevant documents in the folder labelled "3.3Traffic".



				3.3 (b)		Does the Applicant subcontract worksite traffic management?						Select an option...

				3.3 (c)		If yes, provide the Applicant's relevant management procedure(s).
The relevant procedures should include staff responsibilities, processes for inspection and verification of worksite set ups and incident response procedure.						FALSE		I have placed all relevant documents in the folder labelled "3.3 Traffic".





Projects (G2-NW)

		MAINTENANCE & GENERAL WORKS

		PROJECTS: NOISE WALLS (G2-NW)

		Refer to instructions at bottom of table



		Project Reference		Project Name 1		Superintendent's  name		Superintendent's  phone number		Superintendent's  email		Client's  name		Client's  phone number		Client's  email		Prequalification Category
(if client was a state road authority)		Contract type
(Lump sum, schedule of rates etc)		Total contract value
		Contractor's Key Personnel
(full name and position in the project)
		Plans 2
(insert filenames, sepearated by a comma)		 Photos 3
(insert filenames, separated by a comma)		Project Status
(In progress (% complete), Practical Completion, Defects Liability Period, Final Certificate)		Practical Completion Date
(or % complete if in progress)		Work performed by the applicant
(detail the work self-formed)		Scope of Works
(provide a broad description of the works)		Project challenges or initiatives
(Brief notes on innovations implemented  or significant project challenges)		Safety performance
(provide at a minimum  the total lost time and medically treated injuries)		Environmental Management
(detail any constraints and how they were managed)		Repair
(type of repair and quanitty of each repair)		Equipment Used		Traffic Management
(describe the general interface of the works with live traffic , i.e greenfields site, behind barrier, undre lane closure)

		1

		2

		3

		4

		5

		6

		7

		8

		9

		10

		NOTE:

		1 Provide name of project and location of the works, i.e. suburb/city and state.

		2 A full set of project plans is not required; however, enough drawings must be provided to clearly illustrate the scope and location of the works..

		3 Photographs of the work in progress and the completed project. Typically, 10 to 20 photographs would be expected for each project. Each photograph should include a description. Include a selection of in progress and completed photographs.





Key Personnel

		MAINTENANCE & GENERAL WORKS

		KEY PERSONNEL

		Refer to instructions at bottom of table



		Name1		Current Position		Curriculum Vitae2
(provide filename here)		Relevant Experience
(years)		Employment with Applicant
(total years)		Professional Qualification (Engineering Degree)3
(Degree name & year)		Management / Business Qualification4
(Degree name & year)





















































































		NOTE:

		1 Include senior / executive management and key operational personnel.

		2 Attach a separate file which includes the CV for each of the key personnel. At a minimum, each CV must incorporate details of their qualifications and details of relevant employment, including:
   - Name of each employer
   - Date of commencement and completion with each employer. 
   - Position title,  brief description and time on each project that the person was engaged on
   - Details of their role and each project and duties relevant to road and bridge maintenance or general works.



		3 Recognised by Engineers Australia as eligible for inclusion on the National Engineers Register. Refer to Engineer's Australia's Accredited Programs https://www.engineersaustralia.org.au/sites/default/files/2025-04/Engineers-Australia-Accredited-Programs-April-2025.pdf

		4 For example, Master of Business Administration.







Plant & Equipment

		MAINTENANCE & GENERAL WORKS

		PLANT & EQUIPMENT

		Refer to instructions at bottom of table



		Plant Type		Asset ID / Equipment Number		Description		Make		Capacity		Year Purchased
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			Resume Template Guidance Notes


Using the resume template provided below. Populate for all senior management and key operational personnel.


Refer to the examples (R4 and R1/B1) overleaf for guidance.


Before publishing ensure all square brackets [], examples and guidance notes have been deleted.


Applicants who already have a resume template that is set out similarly and contains an equivalent level of information are welcome to submit it instead.











			Name


			[Full Name]





			Education


			[Qualification Name] [University Name] – [Year obtained]





			Current Position Title


			[Job Title]





			Current Role and Responsibilities


			[Provide a brief summary or the Key Personnel’s current role and responsibilities in the organisation.





			Work History


			





			Organisation


Date From - To


			[Position], [Project]


[Summary of role and accomplishments. Clearly articulate the individual’s role, responsibilities and achievements of note in the role.]





			Organisation


Date From - To


			[Position], [Project]


[Summary of role and accomplishments. Clearly articulate the individual’s role, responsibilities and achievements of note in the role.]





			Organisation


Date From - To


			[Position], [Project]


[Summary of role and accomplishments. Clearly articulate the individual’s role, responsibilities and achievements of note in the role.]





			


			





			


			





			


			


















			Resume Template – Example R4





			Name


			Sam Jones





			Education


			Bachelor of Engineering (Honours) Civil, Monash University – 2010





			Current Position Title


			Project Manager





			Current Role and Responsibilities


			As Project Manager at Ironspan Infrastructure, Sam is responsible for overseeing the end-to-end delivery of road and bridge construction projects, ensuring they are completed on time, within budget, and to specification. This includes coordinating stakeholders, managing site operations, monitoring safety and compliance, controlling costs and risks, and leading multidisciplinary teams to achieve project milestones.





			Work History


			





			Ironspan Infrastructure


2020 - Present


			Project Manager


Western Arc Mobility Corridor (WAMC) - VicInfra Alliance


· Site based Project Manager for 28-kilometre dual carriageway with grade separated interchange and twin 600 metre tunnels. 


· Lead multidisciplinary teams across civil disciplines.


· Delivery oversight including monitoring construction progress against program milestones and critical path.


· Oversight of budget performance, procurement packages and commercial negotiations.


· Ensure WHS compliance across all contractors and subcontractors.


· Deliver monthly progress reports, dashboards, and Alliance Leadership Team updates.





			Flexpave Constructions


2015 - 2020


			Senior Project Engineer


Sunshine Motorway QLD (Jan 2016 – Jan 2020) 


Southern Bypass VIC (Jan 2015 – Dec 2016) 


· Site based engineer responsible for multiple work fronts associated with delivery of new road carriageway construction and interchanges for 10km of road corridor.


· Supervision of multiple crews and subcontractors across work zones.


· Oversaw QA strategy and testing protocols.


· Support cost forecasts, progress claims and financial reporting.


· Managed compliance with client specifications, environmental standards, and WHS legislation





			Flexpave Constructions


2011 - 2014


			Project Engineer


Southern Bypass VIC (April 2013 – Dec 2014)


· Site-based engineer supporting the delivery of new carriageway construction and grade-separated interchanges along a 9 km road corridor.


· Oversaw daily construction activities (earthworks, pavements, drainage).


· Managed quality inspections and testing (e.g. compaction, asphalt density). Maintained QA documentation and handover records


· Assisted with cost control, variations, and progress claims.





			


			Mallee Rural Reseal Program – VIC (Jul 2012 – Apr 2013) 


· Site-based engineer supporting the delivery of a resealing works program across multiple regional roads, executed under tight seasonal constraints.


· Scheduled crew rotations, managed bitumen spray rates, and ensured safety compliance.


· Preparation of progress reports and coordinated traffic management plans.





			


			Barham Industrial Access Upgrade – NSW (Jan 2011 – Jun 2012) 


· Provided site engineering duties for the widening and resurfacing of key access roads for local industry.


· Tracked material quantities, supervised site works, and supported stakeholder engagement.


· Managed quality testing protocols.





			


			















			Resume Template – Example R1/B1





			Name


			Mohammed Hassan





			Education


			Bachelor of Science in Civil Engineering, University of Tehran – 2017





			Current Position Title


			Project Manager





			Current Role and Responsibilities


			As Project Manager at Bairnsdale Civil, Mohammed is responsible for overseeing the end-to-end delivery of road and bridge construction projects, ensuring they are completed on time, within budget, and to specification. This includes coordinating stakeholders, managing site operations, monitoring safety and compliance, controlling costs and risks, and leading multidisciplinary teams to achieve project milestones.





			Work History


			





			Bairnsdale Civil


2024 - Present


			Project Manager


Tambo Valley Road Shoulder Sealing Package (Jan 2025 -present)


Eastwood Estate Stage 5 Infrastructure Works (Oct 2024 -May 2025)


· Manage end-to-end delivery of civil infrastructure projects.


·  Oversee site teams, subcontractors, and suppliers across multiple concurrent projects.


· Ensure compliance with VicRoads, council, and EPA standards.


· Track budgets, variations, and monthly claims.


· Coordinate procurement of materials, plant, and precast components.


· Prepare project updates, risk registers, and progress reports.





			Brennan Brothers


2021 - 2024


			Senior Project Engineer


Glenvale Heights Subdivision – Stage 3, VIC (Dec 2021 – Sep 2022)


Calder Link Road Upgrade – Stage 1, VIC (Oct 2022 – Jun 2023)


Moorabool Creek Bridge Replacement, VIC (Feb 2023 – Nov 2023)


Loddon Valley Freight Route Enhancements (Jan 2024 – Sep 2024)


· Site based engineer responsible for delivery of civil works including subdivisions, road and bridge construction and rehabilitation.


· Oversaw multidisciplinary coordination and utility relocations.


· Managed procurement, staging, and safety audits


· Managed budget forecasting and monthly claims.


· Oversaw QA documentation and authority inspections


· Preparation of construction programs and staging plans.


· Prepared monthly reports for council, authorities or client representatives.





			O’Leary Earthmoving


2018 - 2021


			Project Engineer


Twin Oaks Subdivision Connector, VIC (Mar 2021 – Nov 2021)


Barham South Road Realignment, VIC (Jul 2020 – Jan 2021)


Goulburn Link Bridge Rehabilitation, VIC (Nov 2019 – Apr 2020)


Mallee Ridge Road Widening, VIC (Feb 2019 – Aug 2019)


Riverbend Estate Access Upgrade, VIC (Apr 2018 – Dec 2018)


· Site-based engineer supporting the delivery of civil works including subdivisions, road and bridge construction and rehabilitation.


· Assisted in preparation of construction programs and staging plans.


· Coordination with councils, developers, and state authorities for approvals.


· Supported tender submissions and cost estimates for small-scale works.


· Oversaw daily site activities, ensuring alignment with project timelines.


· Managed subcontractors and suppliers for earthworks, drainage, pavement and structural works.


· Ensured compliance with VicRoads, council, and EPA standards.


· Prepared monthly reports for council or client representatives.
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